ALMELEY
& NURSERY

nspiring Children to Become Independent and Responsible Thinkers

Full Governing Body Meeting

Tuesday 14" March 2023, 6pm, Almeley Primary School

Actions

Who? What? By when? Status
Meeting of 14 March 2023

Dave Arrange link governor visit for English 12 May

Matt, Monica  Arrange a meeting re: academisation options | 12 May

& Dave

Mark Compile policy review schedule 28 April

Dave Meet Jayne re: 2023-24 budget 12 May

Meeting of 13 December 2022
no actions outstanding

Meeting of 11 October 2022
no actions outstanding

Meeting notes
1. Welcome and apologies

Apologies were noted from Bob Mullis, due to ongoing medical treatment. Governors sent their best
wishes to him for a full and speedy recovery.

2. Declarations of interest

Jo’s husband does some occasional ad hoc maintenance work at the school, Kate teaches at
Wigmore High School, and Mark is a trustee of the Diocese of Hereford Multi-Academy Trust.

3. Headteacher’s report (questions arising)
Governors noted the headteacher’s report, which had been circulated in advance.

Numbers for September are looking positive, but the final class combinations (in terms of mixed year
groups) will not be confirmed until final numbers are known. Governors queried attendance. The aim
is 96% (higher than the national average), but attendance has been lower since the Covid-19
pandemic, and Covid-19 or suspected Covid-19 is now recorded as an absence, unlike during the
height of the pandemic. Higher absence rates in particular families (with whom the school is working
closely), either because of underlying health concerns or other issues, can have a disproportionate
impact on attendance rates, particularly in a small school, and there have been some absences of
children in Reception who are under 5 and not legally required to be in school. Governors noted that
this is not a historic problem at Almeley, and that Ofsted would examine attendance in light of the
school’s previous performance. Governors also acknowledged that Covid-19 has heightened
parental anxiety.

School Improvement Partner Sarah Somers is retiring at the end of the school year, and Matt is
exploring possible replacements; Charlotte Wall-Carter was also mentioned as a possibility, having
recently started as Leintwardine’s new SIP, as well as Liz Farr. Matt will talk to other local heads and
have some informal conversations with potential SIPs.

Staff training was noted, and governors asked if staff members who take on additional qualifications
are then employed at the higher level, and it was confirmed that the higher rate is paid for specific
periods when taking on additional responsibilities.

In terms of enrichment there is already a lot going on, but the school continues to build up after-
school clubs further, as well as the school council and school houses (and inter-house competitions).



Governors asked about how additional roles and responsibilities are recognised or rewarded, and
noted that the preferred ethos is not one of hierarchy but equality of opportunity and responsibility.
The Y6 buddies for children in Reception is working well, and the inter-generational relationships built
through community readers and care home visits also have a positive impact.

Governors thanked Lucy Mann for agreeing to stay on for an additional half-term until the end of
March, and the school has now made a good appointment to replace her, hopefully to start in the
Sumer term. Governors would welcome the opportunity to contribute to a thank you gift for Lucy.
Supply cover has been secured for the Summer term, and the post from which Amy Clarke has
resigned will be readvertised. Governors were reassured that any disruption is mitigated by the focus
on revision after Easter in Year 6s.

4. Curriculum update

Governors appreciated Sarah Somers’ report, noting the focus in 2022-23 on Early Years, including
early Reading and Phonics, updates from Kim Harrison for governors, and updated priorities. It was
noted that there is currently no documented assessment for computing, and the school is keen to
strengthen links with e.g. Lady Hawkins to support curriculum delivery.

The School Improvement Plan has had a significant refresh since the last meeting. English is a core
priority, including vocabulary, and Jo has introduced a new Writing scheme. While this would be too
prescriptive for older children, it is really helpful for Early Years, given the importance of a structured
approach, and Jo will be leading a Phonics workshop for parents. Governors asked about how poetry
is built into the curriculum and noted that e.g. Class 2 pupils are currently looking at seasons and
composing their own poetry as well as studying poems; this has also helped to plug gaps in learning.
There is also some limited MFL in the curriculum, to help introduce pupils to other languages. Dave
will arrange a link governor visit for English.

Governors were pleased to note that a community book swap is being set up in the school which will
enable donated books and books outside the current reading scheme to be passed on, and will
support families who do not have many books at home. Governors asked if it could be clearer to
parents what is expected in terms of homework and noted that homework tends to be short pieces of
revision, or an open-ended rather than a prescriptive task. Governors agreed that the most important
thing for children to do at home is to read to their parent(s)/carer(s) and be read to, and that extra-
curricular activities and conversations also help with learning.

Governors asked about the marking policy and noted that this currently under review, both to ensure
consistency and to strike the right balance in terms of staff well-being.

Governors would welcome some data to show progress and assessment in more detail, to help
measure the impact of the curriculum’s intent and implementation.

5. Safeguarding update

Governors noted their disappointment that it had taken the local authority 9-10 months to process the
annual review of an EHCP, and thanked Matt and all the team for the time and energy they expend
on safeguarding and related issues. It was suggested that despite the tragic circumstances of some
of the children, case studies could help to demonstrate the success of the school’s approach.

6. Pupils’ and staff well-being

Jo and Matt have both done the training for mental health for pupils and staff. Jo is the school’s
mental health champion and is putting together an action plan.

7. Academisation update

Dave has met with the headteacher of Lady Hawkins, who is interested in academisation and has
started to make some progress with a couple of other secondary schools and local feeder primary
schools. Governors recognised the need to be more proactive, in order to be involved in the shape of
a new multi-academy trust. The meeting originally planned with Bob, Monica and Matt will be
rescheduled and include Dave, who has considerable experience with the academisation process.



8. Buildings and maintenance

Governors noted the need for work on emergency lighting, although thankfully emergency exit routes
from all classrooms are very good, given that all but one classroom has an external door. Governors
asked about any contact from the Health & Safety Audit team, and it was confirmed that there has
been no recent audit. If the team visits (which is usually with very little notice), then it will produce a
report which shows the urgency of different steps to be taken, some of which will be the local
authority’s responsibility.

There are no other major areas of concern. The nursery flooding repairs cost £10k, but this will be
handled by the insurers. Governors queried whether preventive measures can be take, and although
the local authority (and its contractors) have visited to assess the situation, no action has yet been
taken; the flooding problem would probably be solved if there were improved drainage and a large
soakaway. Pete Jenkins (a parent and former pupil) is doing a great job — governors particularly
appreciated the new gate, which helps to mark the boundary between the school and car park and is
in keeping with the school’s ethos and architecture — and Colin continues to do some odd jobs in
retirement. Governors asked if the list of other potential capital projects remains unchanged, and this
was confirmed; none of these has yet become more urgent, but shows what the school would do
were more capital funding available. It was also confirmed that the outside space by the nursery is
being very well used — even in poor weather!

9. 2022-23 budget

At 91.7% of the financial year, expenditure is at 93%, largely due to additional supply costs (which
include additional hours for existing part-time staff). Income is at 103% cf budget, given some
additional government funding. Governors queried the overspend on admin supplies (which is not
significant in cash terms) and about insurance cover for staff absence. Only the teachers and
business manager are insured, because of the cost — and there have been some significant staff
health absences for teachers — but claims to date have not led to a significant increase in the
premium.

The costs of staffing after-school clubs are not covered by parent contributions, but governors
approved of the school’s approach in trying not to increase costs — or request contributions for school
trips — in recognition of family circumstances, and the costs have been offset by a reduced after-
school offer now that the school day is 10 minutes longer. Governors stressed the value of paying
through Government Gateway, which can substantially reduce costs for parents, and while this can
be included in the newsletter it was agreed that the best approach would be a targeted one,
supplemented by peer-to-peer conversations between parent governors and other parents.

10. Little Elms

Little Elms has been at full capacity given staffing challenges, and governors were really pleased to
note the exciting appointment of Tace to lead the team in Nursery.

11. Policy review

Some policies will need to be updated, and governors agreed that it would be helpful to have a policy
review schedule so that the most urgent ones can be reviewed in advance of the next meeting.

12. Minutes of previous meeting and matters arising not dealt with elsewhere

The minutes of the previous meeting (13 December) were approved hem con. There were no matters
arising.

13. AOB

Monica was thanked for organising a card for Bob, to whom all governors send their warmest wishes.
14. Date of next meeting

239 May at 6pm.

This will need to sign off the 2023-24 budget and anything that is highlighted as part of the policy
review. Dave will meet with Jayne in advance of that meeting to discuss the budget in more detail.

[ends 8:35 pm]



