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Full Governing Body Meeting

Thursday 4™ May 2023, 5:30pm, Almeley Primary School
Actions from previous meetings

Who? What? By when? | Status
Meeting of 4 May 2023
Mark Share Safeguarding and Intimate Care 5 May
policies with Carey

Mark Send Jo a policy schedule 12 May
Meeting of 14 March 2023
Dave in o lit

, . X : lornisati .

Meeting of 13 December 2022
no actions outstanding

Meeting of 11 October 2022
no actions outstanding

Meeting notes
1. Welcome and apologies

Apologies were noted from Kate Robey-Wilson due to a work commitment. Matt is on long-term sick
leave and had given apologies for the meeting, but joined for item 3 in order for the meeting to be
guorate for the appointment of a potential co-opted governor. Carey attended as an observer for
items 1 and 2.

2. Declarations of interest

Jo’s husband no longer works for the Parish Council. Monica’s husband remains chair of the cricket
club and is in conversation with the school about shared costs for grounds maintenance, and the
Jones family provides sausages to school via the Woonton Good Life.

There were no other changes to declare.
3. Co-opted governor appointment

Carey Glyn-Jones had been nominated in advance as a co-opted governor. She is a former chair of
governors and currently volunteers on the school’s Eco Club. Governors unanimously approved to
co-opt Carey as a governor.

4. Staffing including Acting Head of School appointment

Governors confirmed the formal appointment of Jo Keeble as Acting Head of School until 31 August
2023, or sooner if Matt returns to work before then.

There is currently additional supply teaching (a job-share) in Jo’s class, to release her as acting head
of school, alongside existing supply cover in the Year 5-6 class. The latter position will be shortlisted
on 10 May, and the school would like a two-stage interview, with an observation in the applicant’s
current setting before an interview at Almeley. Governors welcomed this approach and noted that
from July there will be an increase in the cost of supply through Outstanding Education. Governors
asked whether a fixed-term contract would be more cost-effective, and it was confirmed that when
on-costs and advertising protocols and costs were taken into account it would be better to continue
the current arrangement with Outstanding Education.



5. Safeguarding

Governors were notified of some safeguarding issues in which the local authority has also been
involved. The local authority has provided an action plan which is currently being implemented,
including the purchase and installation of MyConcern as a new safeguarding monitoring platform.

Updated safeguarding and intimate care policies had been shared and authorised in the interim by
Monica as acting chair and acting safeguarding governor. These policies were unanimously ratified.
Governors recognised that while these can be long policies, which can be difficult to absorb, they
remain helpful points of reference.

6. Items for the agenda for the next full governing body meeting (23 May 2023)

Governors agreed to add the following policies for ratification: Managing Attendance (HR006);
Performance-related Pay (HR007); Appraisals (HR009); Code of Conduct (HR026), and;
Menopausal Guidance (HR031). Mark will send Jo an updated policy list including dates of previous
governor approvals.

The website will also be added to the agenda.

Governors thanked both Jo and Monica as acting head and chair for all the proactive and positive
progress across a range of fronts since the previous meeting.

Mark will check whether a Full Governing Body meeting at 5:30 (rather than 6pm) on 23 May will be
feasible for all governors.

[ends 6:20pm]



