
ALMELEY PRIMARY SCHOOL 
& LITTLE ELMS NURSERY 

Inspiring Children to Become Independent and Responsible Thinkers 
 

Full Governing Body Meeting 

Tuesday 23rd May 2023, 5:30pm, Almeley Primary School 

Minutes 

Actions from previous meetings 

Who? What? By when? Status 

Meeting of 23 May 2023 

Monica Circulate policies to governors for review & approval 26 May circulated for review 

Jo Upload up-to-date behaviour policy to website 19 June  

Jo/Matt Produce a staffing chart for governors 1 Sept  

Meeting of 4 May 2023 

Mark 
Share Safeguarding and Intimate Care policies with 

Carey 
5 May sent on 19 May 

Mark Send Jo a policy schedule 12 May sent on 16 May 

Meeting of 14 March 2023 

Dave Arrange link governor visit for English 12 May  

Matt, Monica 

& Dave 
Arrange a meeting re: academisation options 12 May  

Mark Compile policy review schedule 28 April  

Dave Meet Jayne re: 2023-24 budget 12 May  

Meeting of 13 December 2022 

no actions outstanding 

Meeting of 11 October 2022 

no actions outstanding 

Meeting notes 

1. Welcome and apologies 

Apologies from Matthew Maund due to long-term sickness absence. 

2. Declarations of interest 

No new declarations of interest. 

3. 2023-24 budget 

Jayne Irwin was thanked for joining the meeting for the budget item. 

Governors were pleased to note a balanced 5-year budget, with an increase in the carry forward over 

that period. 3 children qualify for additional SEN funding, and there is a Pupil Premium top-up for 16 

pupils. There is some additional income from other sources, e.g. the PTFA. The educational visits 

heading includes some transfer from the voluntary fund. Recruitment is currently underway for a new 

cleaner (under premises costs), and other occupational costs include e.g. additional hygiene-related 

costs and village hall costs. Admin supplies includes the website as well as normal administrative 

supplies. Energy costs were lower than anticipated in the last financial year, so governors agreed to 

keep the future budget stable based on ca. £10k a year. Agency supply is normally around £2k a year, 

but is currently high due to sickness absences. An existing teacher’s additional hours appears under 

supply teaching, and brought-in professional services are divided between curricular expenses and 

e.g. management and administrative support such as software. 

Fence upgrades may move from the revenue budget to the capital budget depending on cost and 

eligibility. 
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Governors asked if any post-Covid catch-up funding is available. Some was received in 2022-23, but 

none is included in the 2023-24 budget as there has been no indication of what may be payable. 

The Nursery budget is kept separate to ensure that it is breaking even; this is currently a loss-leader 

from 2025, but it is difficult to predict and the local authority is therefore happy for the Nursery to 

present a deficit budget from Year 3. 

The 2023-24 and 5-year budgets were unanimously approved. 

4. Acting headteacher’s report (verbal update) 

There will be 57 on roll with 2 new joiners in KS2. There are expected to be 8 children in Reception in 

September (cf PAN of 11), and 20 in Nursery, 1 with Early Year Pupil Premium. 33% have Pupil 

Premium, there are 14 on the SEND register, 1 with an EHCP, 2 with top-up funding, no CLA, and 7% 

with SEND and PP. Top-up funding has been applied for 3 children and EHCPs have requested for 2 

more children. An additional EYFS SEND “assess, plan, do & review” visit has helped to fill any gaps 

and provide additional advice. 

Attendance for the year to date is at 93.9% (92.6% Autumn term, 95.2% in the Spring term, and 95.8% 

in the Summer term to date), so creeping towards 96% target. The class with the best attendance gets 

an award in assembly, which seems to be working well. Jo will be looking at those children who are 

repeatedly absent to address the issues that lie behind persistent absence. There have been no racist 

incidents, suspensions or exclusions or suspensions. 

The school has also bought into a medical tracker, which is available to supply teachers and part of 

their induction, alongside hard copies of registers e.g. for use in case of fire. Policies are under review 

for medical conditions, first aid and supporting children who are not able to attend school. Some more 

first aid training is to be provided, to ensure that sufficient numbers of staff are trained. 

Following a Health & Safety audit, some signage is to be improved and some fire extinguishers will be 

moved; other actions have been completed. Some fencing (as noted under item 3) will be extended to 

ensure that the site is secure; in discussion with the caretaker (and parent) Pete Jenkins. 

Monica, Jo & Jayne are meeting two companies on 24 May to agree a new website provider, as 

governors recognised that the website is currently not compliant and is very time-consuming to update. 

Ledbury’s Induction Policy has been shared, and is used as an induction checklist for any new member 

of staff. 

The Behaviour Policy is in place (though out-of-date on the website); the school is moving to more 

restorative practices and this will be reviewed by staff in after the half-term break to continue to 

address any inconsistencies in the rewards system. Rewards now include a house system (linked to 

the new school parliament which replaces the previous school council), star charts (linked to school 

values) and star of the week, and additional rewards for attitudes to learning. 

Jo has completed EVC (Educational Visit Coordinator) training so is qualified to sign off risk 

assessments for out-of-school visits. Sam Smith will be doing some GDPR training for staff in June. 

The Intent, Implementation and Impact statements have been written for science, history & geography 

and the coverage checked in order to understand the baseline. The curriculum is looking at more of a 

challenge-based approach, led by questioning e.g. “how does the postman know where I live?”. Years 

R-2 is 3-year rolling programme, but differentiated for Reception given the difference between EYFS 

and KS1 curricula. This will then be built on in lower KS2 (Years 3-4) and upper KS2 (Years 5-6). 

Extra-curricular activities have included a cake sale, a coronation tea party, clarinet lessons in Class 3, 

Easter bonnet, a new school parliament, drug awareness training, World Book Day, football, SATs 

breakfasts & lollies, a visit to the church (23 May), and class rewards (e.g. come to school in pyjamas, 

watch a film and eat popcorn). There will also be a Class 3 residential trip to York (with Pembridge), 

during which Kim will act up as acting head (but Jo will continue to be DSL), and a whole-school 

production (previously Class 3). 

Governors asked about open days, and it was confirmed that these will be held at the end of 

September; these could be linked with parents’ evenings. Governors also thanked Jo for the new meet-

the-teacher opportunities. 
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5. Staffing 

Jo is hoping to appoint a KS2 teacher. Matthew remains on long-term sick leave, and a full-time TA 

(who also provides lunch and after-school cover) is also on long-term sick leave, with significant knock-

on impact across KS1. 

If Matt is not able to return to work by September, two current (job-sharing) agency supply teachers will 

continue (which has been confirmed by Outstanding Education) and Jo will continue to teach mornings 

in EYFS. Governors noted the considerable SEND support required for next year’s KS1 class. 

Some teacher training will be provided by the Luctonians to ensure that the full PE curriculum can be 

taught, including gymnastics and dancing. Shropshire Town already provides some additional support 

with mental health and well-being and will also provide some staff training. 

The Nursery Apprentice is now 2.5 years into a 1-year course, following some delays due to errors in 

training provision and the need for additional support, and it is not yet clear when this will come to an 

end and what the need will be from September 2023. 

Governors requested a staffing chart from September 2023 and suggested that this could include a 

picture of each staff member drawn by the children! 

Governors expressed their huge thanks to Jo for all the new initiatives, such as pupil-centred initiatives 

and curriculum progress. 

6. Safeguarding 

There have been 4 MASH referrals. 1 family has not accepted the offer of Early. 2 families (6 pupils) 

have a Child Protection Plan, and another is on the Children in Need register. 8 children in 5 families 

have social worker engagement. A master log is in place pending the installation of MyConcern. 

All staff (and governors) have read Keeping Children Safe in Education, and some contextual 

safeguarding training has been provided, beyond the standard training through The Key. MyConcern 

has been purchased, but it has been difficult to integrate that, and the school may need to change the 

IT provider. All staff have completed Prevent and Child Sexual Exploitation training. 

The DDSL is Charlie Richards, who is a supply teacher and will be going on DSL training in June. The 

low-level concern policy still needs to be updated. 

7. Recruiting a new School Improvement Partner 

Jo has asked Julie at Ledbury Primary School for suggestions for a new SIP, and in the meantime 

Alison Naylor continues to support (there have been 2 meetings so far, and another is due in June). 

8. Academisation update 

Dave attended a DBE meeting on 23 May, which included an update from the DHMAT, and he will also 

contact Weobley High School for an informal conversation. Governors agreed to remain cautious in 

their approach to academisation. 

9. Link governors 

Bob remains the link governor for SEND, and Monica is acting link governor for safeguarding and CLA 

as well as link governor for EYFS and Nursery. Monica also visited to observe the SATs. Link governor 

responsibilities will be revisited in September with the new SIP. 

Governors suggested making better use of SharePoint, and Monica and Jo will meet to discuss and 

agree this on 24 May. 

10. Policy review 

The following policies were approved: Child Protection & Intimate Care, Code of Conduct, Capability 

and Menopause. 

The following policies will be circulated by Monica by 26 May for review and return within 2 weeks: 

Grievance, Managing Attendance, Appraisal, ECT, and Performance-related Pay (which needs to be 

updated to reflect the change from NQT to ECT). 

Governors will review Pupil Attendance, RSE, Supporting Children with Medical Conditions, and EYFS 

at their next meeting, and will also need to approve the Accessibility Plan before the new school year. 



4 

11. Minutes of the previous meeting and matters arising 

The minutes of the previous meeting were unanimously approved. 

12. Any other business 

Staff communication will be deferred to the Autumn term. 

Governors asked about staff well-being, and noted a shared staff lunch this week, the continuing “well-

being Wednesdays”, and a staff do which has been arranged for the end of the year. Staff are covering 

lunchtimes so it is difficult to find time when all staff are available at the same time, but an additional 

lunchtime supervisor Mondays-Thursdays is helping to ease the burden. 

Kate has accepted a place to study for an MSc so will be stepping down as a governor at the end of 

the academic year. Governors were sad to say goodbye to Kate and thanked her for her contribution. 

13. Date of next meeting 

5pm on Monday 26 June 2023 

 


