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Full Governing Body Meeting 

Monday 26th June 2023, 5 pm, Almeley Primary School 
Actions arising 

Who? What? By when? Status 

Meeting of 26 June 2023 

Jo Find data for 2019 5 October  

Governors Appoint Health & Safety link governor  12 October  

Governors Review Behaviour Principles 5 October  

Monica Contact HGA/June Wills re: safeguarding training 5 October  

Mark Add Policy on which policies to publish online to agenda 5 October  

Jo Update policy to include new exclusion guidance 5 October  

Mark Follow up new Instrument of Government with the LA  21 July  

Monica Share Ofsted training slides 21 July  

Dave Share Leintwardine governing body’s terms of reference 21 July  

Monica Put together a plan for governors on what should be in 

place for them within the inspection framework, and update 

the Governor Handbook 

1 September  

Jo Update attendance policy to reflect new school-day timings 1 September  

Meeting of 23 May 2023 

no actions outstanding 

Meeting of 4 May 2023 

no actions outstanding 

Meeting of 14 March 2023 

no actions outstanding 

Meeting of 13 December 2022 

no actions outstanding 

Meeting of 11 October 2022 

no actions outstanding 

 

Meeting notes 

1. Welcome and apologies 

Apologies were noted from Matthew Maund, and from Carey Glyn-Jones and Kate Robey for items 1-2. 

2. Declarations of interest 

No new business or pecuniary interests were declared. 

3. Questions arising from the acting headteacher’s report 

Governors thanked the acting headteacher for a concise, helpful and excellent report. 

Against a PAN of 11, 9 are now expecting to start in Reception in September 2023 (up from 8 in the 

report, as one family has subsequently decided not to defer their child’s entry), and 3 families have 

recently been shown around. This should lead to at least one new entrant in Y2 and Y4. There are 

currently 22 children in Nursery, with a few more joining in September to replace some of those who 

will be moving up to Reception. The following year’s Reception is looking like a small cohort, but with a 

larger cohort to follow in September 2025. Open days in the Autumn term will include the Nursery. 



2 

Jo is meeting Charlotte Wall-Carter on 14 July as a potential School Improvement Partner; Charlotte is 

currently SIP at around a dozen schools including Leintwardine Primary. 

[Kate and Carey joined the meeting.] 

Attendance continues to improve, and rewards include a celebration at assembly (on the first Thursday 

of every month) for classes with the highest attendance. 

There are still a high number of persistent absences (9 pupils, or 15% of children). Jo will be writing to 

these families, and it will also be discussed at parents’ evenings. There have also been some recent 

sickness absences since the attendance data for the Summer term (96.8% to 16 June) was circulated. 

Governors appreciated that the data are consistently improving, particularly as the numbers are more 

representative in a larger cohort. The Write Stuff has been in place since January 2023 and seems to 

be going well, but may need to be scaled back to be manageable. Governors noted that no data were 

showing for 2019, perhaps because it was a small cohort, and Jo will track this back through SIMS. 

Governors queried whether the self-evaluation was too harsh but noted that considerable work is still 

required to develop the curriculum, and that leadership and governance reflects both the headteacher’s 

absence, a new acting headteacher, two new governors, and ongoing governor vacancies. 

Governors noted the need to appoint a Health & Safety link governor for ongoing monitoring between 

annual H&S audits, to replace Richard Oliver, and agreed to revisit this in the Autumn term once 

vacancies have been filled. 

Governors will need to review the Behaviour Principles to ensure that the policy is consistent with the 

principles. 

Music is being added to the KS1 curriculum, and governors noted the rolling programme across year 

groups (Reception-Year 2). 

Governors asked about the visit to York and were pleased to hear how well the children had behaved 

and how positive it had been to have a WhatsApp group with parents, but also noted that an additional 

member of staff would have been helpful, to ease the burden on the two members of staff who led the 

trip. A one-night residential at a nearby adventure centre is planned for Years 4-5, and a Year 6 trip to 

Cardiff or Birmingham is expected next year. 

4. Staffing update 

Governors were pleased to note both the appointment of a new upper KS2 teacher from September 

2023 and the number of enquiries about the advertisement for a full-time TA ahead of interviews 

planned for 7 July, following the resignation of a TA who had been on long-term sickness absence. It 

was also confirmed that parents are aware of staffing plans for September in the event that Matt is not 

yet well enough to return to work. Governors were also pleased to hear, following a well-being visit by 

Carey, that test results have thus far been reassuring, but noted that there is a long wait for treatment. 

Governors also noted that the apprenticeship in the Nursery has been extended until the end of the 

Autumn term, with 40% of the course now completed; this will be reviewed at the end of October, and 

the training provider will be increasing its support to the apprentice. 

A staff list was also shared during the meeting (including additional responsibilities such as breakfast 

and after-school clubs). 

5. Safeguarding update 

MyConcern is now in place and was explained in more detail. This is a quick and user-friendly system 

and makes it much easier to spot any trends, and staff feedback has been positive. 

Governors noted the need for safeguarding training for Monica as acting chair, and Monica will be in 

touch with HGA and with June Willis, chair of governors at Wellington Primary School. 
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6. Well-being update 

Governors were pleased to hear that well-being Wednesdays continue, and that staff are being 

encouraged to do more mindfulness, e.g. between break times and lessons, and this is working well in 

Class 2 especially. There is also a group chat, and staff are meeting for lunch on the first Friday of the 

Summer holidays. Governors reiterated their continued concern for all staff members’ well-being. 

The children’s well-being is generally good, and they enjoy having the opportunity to share things 

which they have done outside school. The new school parliament is also working very effectively. 

The staff will have InSeT days on 21, 24 and 25 July (including a staff lunch, some clearing up, and 

some work on improving consistency in marking). 

7. School Improvement Partner update 

Jo has met with Julie Rees (Ledbury Primary School) a couple of times, which is providing helpful well-

being as well as SIP-style support, although unfortunately Julie will be retiring soon. Jo has also been 

in touch with the heads of school at Weobley and Stretton Sugwas Primary Schools, and it was 

confirmed that the local authority has a statutory obligation to mentor and support staff members who 

are acting up; Alison Naylor has been in touch and will sort some additional support from September if 

Matt has not returned to work. 

8. Website update 

Governors were pleased that Jayne has been able to fix the formatting issues with the logo and that 

steady progress continues with the new website. A secure intranet for staff and governors could be 

added subsequently, and in the meantime files will continue to be uploaded to SharePoint. Sandra 

Jones is visiting on 1 July to take some photos for the website. Governors also noted the need for an 

updated policy on which policies should be on the website in addition to the statutory ones. 

9. Policies for approval 

All 12 policies which had been circulated in advance were ratified nem con. The exclusion guidance 

changed in May so this will be updated ready for September and will not be ratified by governors during 

the Summer term. 

10. Governor recruitment 

Monica has approached a couple of parents about considering nomination for election to the governing 

body, neither of whom wished to serve as a governor at this stage. This will be re-advertised in 

September. It was suggested that Liz Shayler could be approached as she is stepping down as 

churchwarden. Mark will follow up with the local authority about the new Instrument of Government.  

11. Federation, school visits & academisation 

Monica and Dave visited Weobley Primary School to discuss collaboration and governance. They 

noted that Weobley has a nearly full complement of 12 governors, although unfortunately no-one was 

available to serve on Almeley’s governing body, and the school is interested in and open to working 

together and sharing resources more widely. Monica and Dave also discussed a stronger connection 

both with Kington Primary and Lady Hawkins, and an approach to Alex Davies (executive head of 

Staunton-on-Wye, Stretton Sugwas and Burghill) was also suggested. Governors agreed to an 

approach which is both measured and proactive. 

12. Ofsted Training feedback 

Monica reported on the HGA Ofsted training she attended, which she found very interesting and 

informative, including about the structure of the new inspection framework and the difference between 

a Section 8 inspection (the shorter inspection, which Almeley would expect) and Section 5 (the full 

inspection, which happens within 6-24 months of a Section 8 inspection if that has indicated a likely 

change to the grade). Monica will share the slides and put together a plan for governors on what 

should be in place for governors within the inspection framework. 

It was noted that Jo has an excellent grasp of Ofsted’s current expectations having been through an 

inspection earlier in the academic year while Head of School at Wellington Primary. 
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13. Minutes of previous meeting and matters arising 

Approved nem con. Matters arising had been covered under other items on the agenda.  

14. Any other business 

Carey Glyn-Jones was appointed as acting vice-chair with immediate effect. 

Carey reported back on how much she had enjoyed her morning visiting all classes in the school and 

how warmly she was welcomed by staff and children, who were delightful and well-behaved. Her report 

is now with Jo for review, and she reiterated her thanks to Jo and all the staff. 

Monica has shared two standard link governor visit report forms to Jo to decide which is the most 

appropriate for Almeley. Monica will also work on the updated Governor Handbook for the start of the 

new school year, and Dave will share Leintwardine governing body’s terms of reference for 

information. 

Governors noted that there are a number of late arrivals, which is having a negative impact on 

achieving a full 32.5-hour teaching week for all children. It was agreed that children should be in school 

for 8:40 so that the teaching day can begin at 8:45, finishing at 3:15 or 3:20, with lunch from 12-1 (or 

12:15-1:15 for older children) and afternoon rather than morning assemblies so that teaching can begin 

earlier. It was confirmed that this would not affect after-school care provision, but rather would enable it 

to be for a full hour; the new arrangement would also enable staff to get to after-school training or 

meetings (such as moderation). Jo will update the attendance policy to reflect this.   

15. Date of next meeting 

Monday 18th September 2023 at 5pm 

 


