ALMELEY
& NURSERY

nspiring Children to Become Independent and Responsible Thinkers

Full Governing Body Meeting

Monday 18" September 2023, 5 pm, Almeley Primary School
Actions arising

Who? What? By when? Status
Meeting of 18 September 2023

Monica |Draw up Terms of Reference for governing body 5 Oct

All Confirm to Mark that they have read Part 2 of KCSIE 12 Oct

Jo Circulate the School Improvement Plan to other governors 5 Oct

Monica |Confirm with Hoople any contractual requirements of Jo’s secondment 12 Oct

All Send a photo and biographical information to Jo for the website 12 Oct

Monica |Check that Behaviour Policy is in line with the Behaviour Principles tbe

Jo Circulate the following to all governors: Behaviour Principles; Child 19 Sept

Protection & Safeguarding Policy (together with a note re: higher
filtering requirements) and Data Protection Policy

All Review the above policies and respond with any comments 30 Sept
Monica ' Send new governors the HGA OfStEd training slides 5 Oct
Monica | Seek initial / follow-up conversations with local schools as agreed 12 Oct
& Dave

Meeting of 26 June 2023

Mark |Add to agenda a Policy on which policies to publish online 5 Oct

Meeting of 23 May 2023, 4 May 2023, 14 March 2023, 13 December 2022 & 11 October 2022
no actions outstanding

Meeting notes

1. Welcome, resignations, apologies & declarations of interest (clerk in the chair)

Apologies were noted from Bob Mullis, who has also resigned as a governor on health grounds and was
thanked for his long and dedicated service to the school and its staff and children. Apologies were also

noted from Matt Maund, who is on long-term sick leave. Steph George was elected as a parent governor
at the end of the Summer term and was welcomed to her first meeting.

2. Governor & interim officer appointments (clerk in the chair)

Patrick Wrixon was introduced to the governing body, and his biography had been circulated in advance.
He was unanimously co-opted as a governor, with thanks. This leaves one vacancy for a co-opted
governor under the current Instrument.


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf

There were no nominations as chair of governors. Monica Jones was unanimously appointed as chair for
the meeting and as acting chair until the next meeting.

3. Governors’ terms of reference

This was deferred to the next meeting and will include the relevant documents that need to be read as
well as an acronym-buster. Governors will need to confirm to Mark before the next meeting that they
have read Part 2 of Keeping Children Safe in Education. This year's update includes new governor
responsibilities for the oversight of online safety monitoring and filtering.

4. Governors’ training

Governors agreed to undertake HGA governor core training as a minimum and to sign up for other
training as appropriate. This will be kept as a standing item on the agenda. Jo will circulate the School
Improvement Plan (SIP) before the next meeting, and then link governors will be identified according to
the SIP at the next meeting.

5. Staffing update

Jo shared the staff schematic and noted changes including the resignation for family reasons of long-
term supply teacher Mr Pedder; Outstanding Education has provided a replacement supply teacher until
at least Christmas. Charlie has returned as Mrs O’Connor and is teaching Y5-6 and is DDSL. Sarah
Palmers is SENDCo one morning every other week, shared with Pembridge. Tace K is TA in Class 1
and supports in Class 2, and Helen T is a supply TA Tuesdays-Fridays but would like to reduce her
hours. Sally is SEN TA in Class 1, and an EHCP for which the school applied in the Summer term is
pending. 2 SEN pupils are awaiting top-up funding, and the school will apply for EHCPs for both. Emma
Brooks is currently in Class 1 but will be Nursery Supervisor. Governors were reassured that there is
sufficient staff cover for after-school clubs. Governors queried whether there will be a new apprentice in
due course, and this will be kept under review.

Governors also expressed concern about whether Jo’s significant teaching commitment (4 mornings a
week) is sustainable and agreed to keep this under review. It was confirmed that Jo’s secondment as
Acting Headteacher has been extended. Monica will be in touch with Hoople to clarify any further
contractual expectations.

Charlotte Wall-Carter (Almeley’s new School Improvement Partner) has been appointed by the local
authority to replace Julie Rees as Jo’s mentor.

6. SATSs headline data

EYFS : 50% in Reception achieved a Good Level of Development (cf the local authority’s expectation of
70%). Governors noted that challenges include: 3 children in Reception with SEND, a TA absence from
March, a mixed class with Years 1 & 2, and some issues in Nursery in the 2022-23 Summer term.

KS1 SATSs results showed that Reading is a strength; Writing & Maths require further development. No-
one met the Greater Depth threshold, and at least 2 children should have achieved this. This reflects a
big focus on Reading in 2022-23, so hopefully the push to improve Writing and Maths in 2023-24 will
show similar benefit, along with The Write Stuff, which is now in place, as is a marking policy and a
greater emphasis on consistency including in handwriting. Kim and Tace are working well together to
teach and support differentially across Class 1, and Fresh Start is being explored for the lowest 20%.

KS2 SATSs results did not meet expectations, and it was noted that pupils performed markedly better at
arithmetic than problem-solving. Writing was moderated, and targets will be introduced in the second
half of term. Some children who had met the expected standard or achieved GD at KS1 did not make
sufficient progress to achieve at a similar level in GD, and Pupil progress meetings are ongoing. There
will be a SATs booster club after the half-term break.

All'Y1 children passed their Phonics screening, as well as those in Y2 who retook it. Y4 Multiplication has
no pass mark, but the school has taken 19/25 as a guideline (in line with the Phonics pass mark).
Multiplication continues to be practised in Years 5 & 6, and TT Rock Stars includes competitions to try to
promote some home learning. Reading at home is also encouraged, and the Freckle dashboard enables
activities to be set according to learning objectives and ability levels and enable progress.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf

7. School tour

Governors enjoyed their tour of the classrooms and outside spaces and appreciated the various ranges
of displays, the school’s versatility in making full use of its multi-purpose room, and the good use of the
outside space by all children, including the Nursery.

8. Website update

Governors warmly welcomed, and thanked Jo for, the new website, which has lots of good (and current)
images and is very user-friendly. Governors queried whether all updated consents are in place, which
was confirmed. Governors were asked to send a photo and brief biographical information to Jo.

9. Policies for approval

Jo and Jayne have reviewed and updated 15 statutory policies. The following policies were ratified by
governors:

¢ Admissions;
¢ Allegations of Abuse Against Staff, and,;
¢ Attendance.

Governors agreed to delegate to Jo the approval of the following policies:
¢ Exclusions (within the framework of Behaviour);

¢ Finance (providing that the Charging & Remissions and Governors’ Allowances are kept separate for
governors’ approval);

¢ Grievance;

¢ Health & Safety;

e Intimate Care, and;
¢ Medical Needs.

Jo will circulate the following documents:
¢ Behaviour Principles (and Monica will then confirm if the Behaviour Policy is in line with the principles);

¢ Child Protection & Safeguarding Policy (together with a note about the ongoing discussion with
EduTech regarding the higher filtering requirements under this year's KCSIE), and;

¢ Data Protection Policy.

Governors agreed to consider these two policies as approved, if no-one had any comments or
suggestions by 30 September.

The PSHE & RSE curricula will be sent to parents and governors for feedback.

10. Minutes of previous meeting and matters arising

The minutes of the meeting on 26 June were approved nem con.

Governors noted that all staff have been trained in MyConcern and that this has been working effectively.

All staff have had their annual safeguarding training, and there are no current safeguarding issues to
report. Monica will forward the Ofsted training slides to new governors.

11. Any other business

Two of the schools mentioned before as potential partners are currently looking at working together on
the academisation process, so the conversations with Almeley are on hold. It was agreed that Monica
will follow up with Shobdon & Luston schools and the Canon Pyon (Orchard) group, and Dave with
Kingsland.

12. Date of next meeting

Thursday 12" October 2023 at 5:30pm



