
ALMELEY PRIMARY SCHOOL 
& LITTLE ELMS NURSERY 

Inspiring Children to Become Independent and Responsible Thinkers 
 

Full Governing Body Meeting 

Thursday 12th October 2023, 5:30 pm, Almeley Primary School 
Actions arising from previous meetings 

Who? What? By when? Status 

Meeting of 12 October 2023 

Mark Bring to next meeting paper copies of declarations of interest for signature tbc  

Jayne Add Patrick to the school newsletter mailing list asap  

All Circulate HGA training updates (Mark) & book relevant training places (all) ongoing  

Mark Circulate doodle poll to confirm date & time of next meeting asap  

Meeting of 18 September 2023 

Monica Draw up Terms of Reference for governing body 5 Oct  

All Confirm to Mark that they have read Part 2 of KCSiE 12 Oct  

Jo Circulate the School Improvement Plan to other governors 5 Oct  

Monica Confirm with Hoople any contractual requirements of Jo’s secondment 12 Oct  

All Send a photo and biographical information to Jo for the website 12 Oct  

Monica Check that Behaviour Policy is in line with the Behaviour Principles tbc  

Jo Circulate the following to all governors: Behaviour Principles; Child 

Protection & Safeguarding Policy (together with a note re: higher 

filtering requirements) and Data Protection Policy 

19 Sept completed 

All Review the above policies and respond with any comments 30 Sept completed 

Monica Send new governors the HGA OfStEd training slides 5 Oct  

Monica, 

Carey 

& Dave 

Seek initial / follow-up conversations with local schools as agreed 

(Shobdon & Luston, Kingsland and Canon Pyon group, and Staunton-

on-Wye respectively) 

12 Oct  

Meeting of 26 June 2023 

Jo Find data for 2019 5 Oct  

all Appoint Health & Safety link governor  12 Oct  

Jo Circulate Behaviour Principles 5 Oct  

All Review Behaviour Principles for approval at the next meeting 12 Oct  

Monica Contact HGA/June Wills re: safeguarding training 5 Oct  

Mark Add policy on which policies to publish online to agenda 5 Oct  

Jo Update policy to include new exclusion guidance 5 Oct  

Mark Follow up new Instrument of Government with the LA  21 July done, but new 

IoG pending 

Monica Share Ofsted training slides 21 July done 

Dave Share Leintwardine governing body’s terms of reference 21 July  

Monica Put together a plan for governors on what should be in place within the 

inspection framework, and update the Governor Handbook 

5 Oct circulated 

11 Oct 

Jo Update attendance policy to reflect new school-day timings 1 Sept done 

Minutes 

1. Welcome, apologies, declarations of interest, & election of officers (clerk in the chair) 

Apologies were noted from Carey Glyn-Jones and Matthew Maund. There were no new declarations of 

interest to note (including services provided to the school by Jo Keeble’s husband and Monica Jones’ 

family farm, Dave’s chairmanship of the Leintwardine C of E Primary School governing body, and Mark’s 

voluntary roles as governor at Earl Mortimer College and DHMAT director). Mark will bring paper copies 

for completion and signature to the next meeting. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf
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Carey Glyn-Jones was nominated and appointed chair of governors (nem con), and Monica Jones was 

nominated and appointed interim vice-chair until the next meeting (nem con). 

2. Finance update (School Business Manager Jayne Irwin in attendance) 

The income and expenditure to Period 6 (end September 2023) was shared and discussed. This 

included some expected overspend on support staff (line E26) and underspend on teaching staff, having 

budgeted for a teacher from November 2023. An insurance payment for staff sickness absence (ca. 

£11k) is expected. Governors queried the difference between education support staff and agency, and it 

was confirmed that the first is internal (e.g. contracted TAs) and the second external. Professional 

services include management of e.g. payroll and census returns, which tends to be front-loaded. 

Governors queried the percentage expenditure on staff, and it was confirmed that around 80% this is 

slightly lower than in other similar schools. Governors approved a virement of £22k from teaching staff 

to support staff. 

Building maintenance is overspent by £2k (e.g. painting toilets and sheds and improving the learning 

environment), and the new cleaning contract (with Outstanding Education’s Clinically Clean Services) will 

about £2k more for an additional 5 hours a week. This contract started with a deep clean in the summer. 

The school has returned to more regular hand-washing to mitigate against winter illnesses, and 

governors recognised the financial impact in terms of e.g. additional paper towels, themselves affected by 

inflation. These overspends will be offset by an underspend in grounds maintenance, a £500 grant from 

Kingspan, and gradually decreasing expenditure on premises staff (in percentage terms as the financial 

year progresses). Governors noted that water and energy costs are more or less in line with the budget, 

and that rates are fixed. Income generated by the solar panels is the local authority’s, but the school then 

benefits from a 5% reduction in electricity costs. Governors queried the costs associated with the boiler, 

and it was confirmed that this is the local authority’s responsibility. 

Governors noted that while learning resources, ICT and admin supplies require ongoing expenditure, 

these also tend to be front-loaded early in the academic year. The Admin Supplies line is mainly the cost 

of the new website, on which no further significant expenditure is expected. 

Governors queried the additional grants, which include Sports Premium (and some very minimal catch-

up funding). SEN funding could change depending on the outcome of current EHCP applications. 

Governors queried the current SLAs and whether any efficiencies are possible, and agreed to revisit this 

as part of the academisation discussion. Governors approved with the decision to renew the insurance 

with Zurich and to review at a later year. 

The Nursery budget lines were clarified, and all governors were satisfied with the balance of income and 

expenditure. Governors noted that while the Nursery tends to break even, they are comfortable with its 

being a loss leader if necessary, noting the positive relationships that are built impact on new entries. 

3. School Improvement Plan & Self-Evaluation Framework 

Governors expressed their warm appreciation for the thorough, realistic and balanced Self-Evaluation 

Framework, with its good level of challenge and positive next steps. Governors had also observed an 

positive behaviour, atmosphere, planning and communication. They noted the positive impact of current 

interventions on Reading – Y1 is already a term ahead of age-expected. Staff seem confident in using 

Fresh Start for Phonics, and the next step will be learning walks. The School Development Plan is a 

dynamic and open-ended plan linked to the SEF and its next steps towards further improvement. 

Governors encouraged Jo to go through printed copies with differently coloured highlighters as an easy 

and visual way of being encouraged by what’s going well, note what’s on track, and highlight what needs 

additional attention. 

4. Verbal update from the acting headteacher including e.g. safeguarding, staffing & anything else 

not covered by the SIP/SEF 

Attendance is currently at 93.6%. One family with 5 children is persistently absent, and the school has 

made a referral to the local authority for legal proceedings to try to encourage attendance. Jo has sought 

guidance form the local authority on how to move forward with this issue. Another persistent absentee is 

not yet of compulsory school age. Another child has medical issues. Attendance of over 95% is rewarded 

in weekly assemblies, with an extra 5 minutes’ play for those with the highest attendance. 
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SEN top-up funding is in place for one child with an ECHP, another pupil has SEN top-up funding, and 

the school hopas applied for top-up SEN funding for 2 more children and will be applying for one more. 

Safeguarding : There have been no MASH or Early Help or LADO referrals, and staff are using the 

online reporting platform MyConcern really effectively, including to triage any concerns. 35 concerns 

have been raised since September, staff are monitoring 6 families, and there is one family with CP. 

CPD : Jo has had paediatric first aid training and attending a MASH coffee morning for DSLs which was 

really interesting and valuable; Charlie will attend the next one. Jo has also had Pupil Premium Strategy 

training. Most staff have had anaphylaxis training (in case of nut allergies), class environments (e.g 

English, Maths, history timelines, Award-worthy work). Charlie is continuing RE training and, Kym ICT 

training.  

Progress & attainment :  Pupil progress meetings to highlight attendance and 2022-23 progress and 

discuss and set targets for e.g. English, SEN, whole-school provision and pupil passports. Lots of 

children made 2 points’ progress (against a target of 3), and many pupils in Classes 2 and 3 are not yet 

at the age-expected level. Jo has also looked at English books for presentation (including handwriting) 

and consistency of marking. 

Curriculum : Jo is teaching 3.5 mornings a week, and curriculum development coordinators now have 

release time. They have looked at Intent, Implementation & Impact and will be looking at planning and 

books, adaptive planning, children with and without SEND, pupil voice, and retention of knowledge. 

Extra-curricular activities include a Phonics workshop, Harvest (13 October), and open morning, the 

PTFA AGM, Children in Need, Remembrance, wearing yellow to raise awareness of mental health, 

various clubs and sporting fixtures (e.g. boys’ and girls’ football and netball), a Class 1 village walk & 

nature walk, a Y4-5 residential, a Y6 transition day at Lady Hawkins, and a whole-school trip. Jayne will 

add Patrick to the mailing list. 

5. Link governors & school visits 

Governors agreed to maintain half-termly meetings rather than to divide into committees, to minimise 

additional reporting time in full governing body meetings. They agreed to link governor roles aligned with 

the Ofsted categories, as below.  

Carey – Leadership & Management (and safeguarding) 

Patrick – Personal Development (including H&S) 

David – Quality of Education (including SEND) 

Steph – Behaviour & Attitudes 

Monica – EYFS 

6. Governor training 

Steph and Patrick will sign up for HGA core training for new governors, and Carey will attend the HGA 

safeguarding training on 24 October (for which a place has already been booked, and which Dave will 

attend as a Leintwardine governor). Governors agreed to use personal email addresses where preferred 

and appropriate, including for updates on training available. 

7. Policies for approval 

The following policies require approval. These will be approved remotely within 2 weeks of receipt. 

SEN policy (approved by the SENDCo; one change has been made, requiring made one change that the 

staff meet with parents re: pupil passports) 

Accessibility Plan (some amendments) 

Child-on-child Abuse (some changed wording) 

Low-level Concern 

E-safety (to be shared) 

8. Updates on collaboration conversations with local schools  

Governors acknowledged the sensitivities associated with the different expectations and requirements of 

church and non-church schools with regard to joining trusts with minority or majority articles. 
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Governors discussed the current situations with regard to local schools including Staunton-on-Wye, 

Shobdon & Luston, the Orchard Group (Burghill, Canon Pyon & Stretton Sugwas), and Broadlands & 

Withington (which are currently working in close collaboration with Aylestone High). 

Governors recommended a collaborative approach with Staunton-on-Wye in particular, alongside 

continued conversations with other local schools, and will discuss again at the next meeting following a 

presentation by the Orchard Group’s executive headteacher Alex Davies. 

9. Minutes of previous meeting and matters arising not dealt with elsewhere 

The minutes of the previous meeting were approved nem con, and the actions arising were discussed 

and updated, including a reminder about outstanding biographical information for the website. All 

governors confirmed that they have read Part 2 of the updated KCSiE documents. 

10. Any other business 

Carey & Steph will confirm a meeting to discuss a UPS pay review (with Jo & Mark in attendance). [This 

subsequently took place on 17 October.] 

Governors agreed to accept DBS certificates from other settings for governors other than the chair and 

vice-chair, given that governor visits during the school day are in any case not unaccompanied. They 

also agreed a maximum term of 4 years for a DBS certificate from any setting. 

11. Date of next meeting 

This will be confirmed by doodle poll, to give all governors the opportunity to submit their preferred dates. 

 


