ALMELEY
& NURSERY

nspiring Children to Become Independent and Responsible Thinkers

Full Governing Body Meeting

Monday 4" December 2023, 5:30 pm, Almeley Primary School

Draft Minutes
1. Welcome, apologies and declarations of interest

Apologies were noted from Steph George and Anne-Marie Duggan. Declaration of interest forms were
completed and returned.

2. Governor appointments & Instrument of Government

After some discussion of the pros and cons of the Instrument of Government, governors unanimously
agreed to reverse the decision made by the governing body on 11 October 2023 and to retain the
current sealed Instrument of Government adopted on 15t September 2015.

Governors unanimously agreed to co-opt Monica Jones to the governing body, following the expiry
of her term as parent governor in October 2023.

3. Headteacher’s report to include any updates on: SDP; standards; staffing; finances; premises; H&S

Attendance & pupils on roll

Governors also noted the challenges of persistent absence (including for illness as well as for term-
time holidays), thanked the leadership team for its proactive contact with families and other agencies
involved, and agreed to maintain a light touch re: unauthorised absences, recognising different family
circumstances.

Numbers are low for Reception 2024 (with applications due in January), and only 9 pupils are
expected in Years 3-4. Governors queried the impact of this and acknowledged both that there could
be a single class for Reception with Years 1 and Year 2 but that it can be difficult to teach foundation
subjects across Key Stages (e.g. KS1-2). The children of one new family in the village are expected
to continue to attend their previous school. Governors asked if refugee families had been contacted,
as part of the recruitment drive for the 2024 intake, and it was confirmed that they had but have now
been moved on by the Home Office.

Data

Of the 8 pupils in Year 6, 4 have special educational needs (SEN) and 1 has English as an additional
language (EAL). 4 (50%) are meeting the expected standard in Reading, Writing & Maths (which
includes those expected to achieve Greater Depth, cf 59% nationally), and personalised interventions
are in place. There is also a weekly after-school SATs club. Data for Y2 (a cohort of only 5) are more
promising, 9 out of 12 children passed their Phonics screening (3 of the cohort have severe SEN)
and 7 out of 9 children in Reception achieved a good level of development (GLD; 2 of the cohort
have SEN).

Governors noted the disproportionately high percentages of children with FSM, SEND and Pupil
Premium (32%) and unanimously adopted the Pupil Premium strategy which had been shared in
advance. 3 pupils in Year 1 now have top-up funding.

Extra-curricular activities

The full list of extra-curricular activities had been shared in advance with the acting headteacher’s
report, and governors noted and appreciated the wide range of activities on offer. These include a
Nativity during the week of 4" December and a church Christmas service before the end of term.

Staffing

The SENDCo is currently on compassionate leave due to her husband’s health, and one TA is
expected to leave at the end of the academic year. There is also a new volunteer reader. Performance
management targets have been set for Jo and teaching staff, and TA performance management will
be delegated to teachers after they have had a sample target-setting session with Jo.



10.

11.

Self-evaluation framework

Governors were pleased to note more “good” judgments in the self-evaluation framework (SEF),
which have been endorsed by the School Improvement Partner (SIP). The quality of education and
its impact continue to be embedded, and a learning walk is planned for 12 December.

The induction policy was shared, as well as the cyber response plan template and the filtering and
monitoring checks which are in place to ensure that high standards are met. The IT provider is
expecting to introduce two-factor authentication on laptops which are used at home, and the school
has signed up to the Evolve internet safety plan.

Safeguarding
Charlie and Jo conducted a safeguarding audit in the week of 27" November, and Carey has
checked the Single Central Record. Governors approved a 5-year renewal cycle for DBS checks.

Carey is midway through Safer Recruitment training, and Jo will re-share LADO training (including
children missing in education) at January’s staff meeting.

Kym is preparing a leaflet for parents ahead of a parent workshop planned for the Spring term.

Criminality will be discussed in upper KS2 in the Summer term, and staff have been reminded about
challenging child-on-child abusive behaviour. The Low-level Concerns policy has been updated and
was approved.

There have been no MASH or LADO referrals. One family is on Child Protection, and there are no
families on the Children in Need register, Children who are Looked After (CLA, previously LAC), or
Children who used to be Looked After (post-CLA, previously post-LAC). There has been one Early
Help referral.

Agreement on policies for website

Governors agreed to add anti-bullying and e-safety policies, in addition to the statutory policies.
Any policies for approval

The filtering and monitoring policy was unanimously approved.

Link governor visits / training

Steph has visited during the Maths morning as link governor for behaviour, and further link governor
visits are planned for the second half of the Spring term. Mark will circulate any HGA training
opportunities and a link governor report template.

Collaboration updates

Carey will attend a North Herefordshire school meeting on Friday 8" December, coordinated by the
headteacher of Kingsland primary school. There has also been shared moderation for Writing inter
alia with Eardisley, Kington and Pembridge primary schools.

Minutes of previous meeting and matters arising not dealt with elsewhere

The minutes of the previous meeting were approved nem con and there were no further matters
arising.

Any other business

Carey and Monica confirmed that they have been in touch with Matt to ensure that a duty of care is
maintained, and governors reiterated the need to ensuring their duty of care for Jo during this period
of her acting headship.

Date of next meeting

This will be confirmed by Doodle poll [subsequently confirmed for 7 March 2024 at 4:30 pm, and
preceded by an extraordinary meeting on 29 February 2024 at 5:15 pm].

Actions arising from previous meetings

Meeting of 4 December 2023

Mark Circulate a link governor visit report template 19 Feb
Meeting of 18 September 2023

All

Send a photo and biographical information to Jo for the website 12 Oct

no further outstanding actions arising from this or previous meetings
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