Present: Carey Glyn-Jones (chair), Anne-Marie Duggan, Steph George, Monica Jones,
Dave Willis, Patrick Wrixon; Mark Simmons (clerk)

Apologies: Jo Keeble, Matthew Maund

The chair welcomed everyone to the meeting and thanked them for being available at
such short notice for an extraordinary meeting following the letter of resignation from
the Headteacher received on 29t February 2024. Matthew’s final day will be 7™ April
2024. For recruitment purposes, the Burgundy Book resignation deadlines for current
headteachers (30™ April) and teachers (315t May) were confirmed.

After in-depth discussion of the pros and cons of different positions, titles and pay
scales, and consideration of the budget position, governors unanimously agreed to
advertise for a Head of School at Leadership Scale points 8-11. Key to this decision was
the desire to ensure stability and continuity of teaching, learning and leadership for
pupils and staff. This need was recognised by all governors, including in a recent “pupil
voice” link governor visit, and is the reason for moving ahead with the process as
quickly as possible (including this initial extraordinary meeting of governors).

Governors also agreed to an early timeline, so that there could be a recruitment round
before the Easter holidays. The following dates were agreed: closing date of Thursday
14t March (5pm); short-listing that same evening (or on the Friday if necessary);
interviews (in person) on Tuesday 19™ March. Short-listing will be by Carey, Monica and
Dave, against the person specification, using the NGA shortlisting template. Candidates
will be encouraged to visit the school in advance of submitting their application

As well as advertising in the usual channels, governors recommended advertising in
the Times Education Supplement (online) to ensure the widest possible field of
candidates. Dave will investigate timings and costs for this.

Carey will discuss with Jayne at the earliest opportunity the budgetary implications of
Leadership Scale range and advertising costs. Carey will lead the drafting of the job
description and person specification, using the Hoople model as a starting point but
including a greater focus on the community ethos of the school (including its links with
the church although not a church school), the importance of safeguarding, leadership
KPIs, and the school’s vision. Mark will support the drafting process on Monday 4%
March as required, and all governors are invited to share any thoughts and comments.
Carey will consult Hoople about the final wording of the advertisement.

A further meeting was agreed for 5pm on 20t March 2024.
[ends 6:20pm]



