Almeley Primary School Governing Body 20 March 2024

Public Minutes

Present: Carey Glyn-Jones (chair), Steph George, Monica Jones, Jo Keeble, Dave
Willis, Patrick Wrixon; Mark Simmons (clerk)

1. Welcome & apologies

Apologies were noted from Anne-Marie Duggan and Matthew Maund. It was noted
that Dave is chair of governors at Leintwardine Primary School, a member of the

Diocesan Board of Education, and works ad hoc with the local authority on school
improvement, and that Mark is a governor at Earl Mortimer College.

2. Confirmation of agenda

Governors were thanked for being available at short notice for an extraordinary
meeting for an update about academisation and headteacher recruitment.

3. Academisation update

Governors thanked the Chair for the update which had been circulated in advance and
which was discussed in some detail. Visits to Burghill, Stretton Sugwas and Marden
schools have taken place, as well as to Lord Scudamore, and a visit to Canon Pyon CE
Academy is planned for 21 March. These three schools are currently part of the Orchard
Federation, whose academisation was approved by the DBE on 19 March 2024.
Governors acknowledged with thanks the work which has gone in to exploring different
options, as well as the welcome they had received and the calm atmosphere they had
experienced at the schools which they had visited. In discussing the options, they
noted:

e the trend towards academisation (despite some reservations); and the local
authority’s decreasing capacity to support its maintained schools;

e the mix of rural, urban, church, primary and secondary schools in local MATs or
emerging MATSs (noting also that church schools and non-church schools can
successfully be in the same MAT, but church schools require the DBE’s approval
to academise);

e the finances of Multi-Academy Trusts (MATs) and the pros and cons of joining a
new/emerging MAT or one which is already established;

e the value of economies of scale and accessing a wider range of support, such as
foundation subject expertise and cover for staff absences;

e the importance of a mutual arrangement which values Almeley’s identity,
strengths and autonomy (including financial autonomy) alongside those of other
schools in any potential MAT;

¢ the benefits of being part of a MAT which is led by an understanding of primary
school curricula and needs;

e the changes in governance arrangements of joining a MAT (as governing bodies
would become local governing bodies accountable to trustees).

Governors agreed that a Service-Level Agreement (SLA) for a year would provide a
helpful opportunity to collaborate with, and benefit from being part of a MAT (or
potential MAT) in advance of potential academisation. A draft SLA has been received
from the Orchard Federation, and one is expected from the Herefordshire Marches
Federation of Academies (HMFA) following its governors’ meeting on 20 March.



4. Headteacher recruitment

5.

A response from the local authority about headteacher recruitment (including title,
target advertisers and timing) is still pending. Governors agreed that advertising for
a Head of School is preferable, given the options of an SLA or academisation (as
above), noting that this provides more flexibility for future changes than appointing
a substantive headteacher. Carey will ensure that the job description and person
specification make these expectations clear. Applicants could be drawn from existing
teachers, who have until 31 May to resign from their existing positions. Governors
remained hopeful that the advert would be live from 23 March.

Any other business

Governors noted that Dave will be on holiday and unavailable from 23 March for two
weeks. Carey will continue to drive the process and keep all governors informed.

[ends 17:40]



