ALMELEY
& NURSERY

nspiring Children to Become Independent and Responsible Thinkers

Full Governing Body Meeting

Wednesday 17t July, 4:30 pm, Almeley Primary School

Draft Agenda
1. Welcome, apologies & declarations of interest

No apologies were noted: all governors were present. A special welcome was also extended to newly-
arrived baby Phoebe!

2. Acting Headteacher’s report

Governors noted the expected numbers from September 2024. There are two new arrivals from Italy (in
Years 4 and 6) but overall numbers are currently down from 60 to 48 due to house moves, changes in
family circumstances, and home-schooling. There will be 3 classes: R, 1 & 2; 3-4, and; 5-6. Some
subjects will be taught across the two KS2 classes or in Years 4-6, depending on the curriculum. Jo will
be in class for 2 days, and Jen for 3. This currently gives a budget deficit of £2k in the fourth year of the
five-year budget and of £10k in the fifth year, but governors recognised that this is unpredictable
especially given the impact of fluctuating numbers on a very small school, and numbers for Reception
2025 are very promising.

Attendance is at 92.9%, in line with the national average, but governors noted that attendance has
improved in the last year and that the figure is affected by nine persistent absentees and by children with
medical needs. Parents are sent a reminder about their child’s attendance if it falls below 95%, and there
will be targeted intervention from September 2024 for those whose attendance falls between 90% and
95%. Penalty notices will be issued after five missed sessions from September 2024 following a change
in the guidance and associated legislation.

Skills progression is now in place for all subjects except RE (which follows the Herefordshire syllabus)
and Music, including formative assessment, an amended marking policy (to have more in-the-moment
marking), and a greater focus on consistency. Also now in place is clearer mapping of assemblies and
lessons (and how these are recorded), more focus on displays, and improved cultural diversity through
English texts, supported by e.g. a faith workshop and different cultural dances. Charlotte Carter-Wall
(School Improvement Partner) visits every half term, and the local authority is providing its own SIP for
three afternoons, and governors look forward to hearing in the new school year how the two will dovetail
their work. Pupil passports are being refined to include SMART targets and reflect the aims of the School
Development Plan.

Governors explored the data in some detail, noting that they are affected by e.g. 1 child with 50%
attendance and 2 children with EAL (English as an Additional Language). 1 child with EAL spoke no
English on arrival but had now already met the Expected standard in Writing, 8/11 passed Phonics (with
2 achieving 26 and 30 so not far below the threshold of 32), and 1 child who was on track to pass had
left the school during the year. This is particularly positive given that only half the cohort had achieved
GLD in the previous year. Six (of a Reception cohort of 9) achieved GLD (Good Level of Development),
below the school's expectation (7/9), and these six will be staying at the school in 2024-25. Progress in
Y4 Multiplication was good, but results were low; all got at least 50%, and governors acknowledged that
this is a positive reflection of the children’s resilience given inconsistent teaching when they were in KS1.
Governors queried the gap between the high level of SEN (37.5%) and EHCPs (0) and noted (see
below) the delays in approving EHCPs and top-up funding. Even though children have made 3 points’
(expected) progress, accelerated progress will be needed in order to fill in some gaps in their learning at
KS1, hence the teaching split between Years 5 and 6 in Maths and the challenge for these children in
making cumulative progress in the usual way. Maths Mastery has been extended for all of KS1, White
Rose is part of lesson planning for Years 3-5, and Maths workshops are planned for parents, so that
they understand the terminology and methodology used in school. The school will be moving from half-
termly to weekly homework, alongside Reading and TT Rock Stars.



As noted above, one child with SEN now has an EHCP in place, two further EHCP applications have
been submitted, and one more is expected in September. Five children have top-up funding, and the
school has applied for top-up funding for one more.

Continuing Professional Development has included a whole-school training session with Kington Primary
School on attachment, regulation and competency (ARC), a trauma-informed approach to dealing with
attachment originally developed for children and parents/carers.

Governors noted the various trips, which have gone very smoothly, including the KS2 sleepover, the Y6
residential to Manor Adventure, and the whole-school visit to the Cotswold Wildlife Park. Forest School
is also enjoyed by KS2 children, and all children are learning a musical instrument. Governors also noted
the very positive leavers’ service, with excellent behaviour, performances and presentations. Two
leavers are going on to Weobley and the others to Kington.

There have been no racist incidents, internal exclusions or suspensions.

The current financial position was discussed. Governors asked whether it would still be helpful to save
for a minibus, agreeing that this would represent an unnecessary level of administrative support and
potential liability for a such a small school, and whether additional PPA time could be bought in, noting
that in the coming year more PPA although more collaboration with local schools is expected (e.g. to use
the science labs at Lady Hawkins). Buying PPA time? No, but next year on a Wed 4-6 Musi & PE —
together to provide PPA time — improves team sports Nursery fees will be increased after the October
half-term break to be more in line (but still cheaper) than other nearby providers, and there will be a
drop-in evening for parents/carers. Governors were satisfied with the expected level of overspend,
recognising e.g. the additional costs associated with supply teachers.

3. Safeguarding

Governors noted that there is one child on Child Protection, three families with Early Help, and four
further families are being monitored. The Single Central Record has been checked this term.

4. Policies

Governors noted and approved the policies on Charging & Remissions, Early Career Teachers, Equality,
Admissions (a standard Herefordshire policy with additions for Little EIms), and Lockdowns (pending
minor changes which will be fed back by Monica).

The Sports Premium report was noted and is now online with the DfE. This was similar to last year’s,
and in 2024-25 there will be a greater focus on dance.

5. Link governor reports

Monica visited on 12 July to look at the EYFS curriculum, and noted things highlighted by Ofsted and
already mentioned in the headteacher’s report, such as cultural dance and inter-faith workshops, as well
as celebrating festivals, talking to parents about differentiated learning objectives, and progressing the
curriculum through the years. The open-door policy between Reception and Year 1 (and between
Nursery and Reception) has helped with integration as well as progression.

6. SLA update
It is likely that SIMS will be replaced when the current SLA (Service-Level Agreement) comes to an end.
7. Staffing & recruitment update

Kym Jones will be teaching the R,1&2 class (with maternity cover after Christmas), Jen Clifton will be
teaching Years 3-4 (p/t), with 2 days’ teaching by (and additional Maths support from) Jo, and Charlotte
O’Connor will be teaching Years 5&6. Moderation went well. It is not yet known when Emma Brookes
will return, but she would work 3 days a week alongside Nell Price (for 2 days a week). Governors
congratulated Lois Sargeant for passing everything including her final test on 17 July.

Simon Eades will be taking over as ICT provider from the end of July (see below). Sport is provided by
coaches from the Luctonians and from Shrewsbury Town FC (the latter for half the year).

8. Governor vacancies & election of officers for the 2024-25 academic year

Carey and Monica will be stepping down as governors at the end of August and were warmly thanked by
all governors. Dave was nominated and elected as Chair from September, supported by Anne-Marie as
vice-chair, nem con. Monica will write a handover for governors to help with the transition, and a staff
governor election will be required in September (as well as recruitment for other governor vacancies).
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9. Minutes of previous meeting and matters arising not dealt with elsewhere
The minutes of the previous meeting were approved nem con.

Governors congratulated Jo Keeble, who has (since the last governors’ meeting) accepted the position
of headteacher.

Governors also warmly thanked Steph and the rest of the PTFA for all their energy, enthusiasm and
support.

Governors are not currently pursuing an SLA with the Orchard Federation, but are actively seeking
collaboration with other schools, and acknowledge that the political direction of travel remains towards
academisation. They also noted that all church schools in the county will be academized, so this may
reduce the number of schools with which Almeley could academise.

10. Any other business

The local authority has arranged for new drainage works during the summer holiday following the
flooding of the Nursery. Some of the toilets are flooding daily but the chamber is too deep to rod. Jo is
waiting for evidence that this is a building flaw and has already reminded the local authority about the
snagging list for the new build, as Joseph’s has yet to return. Three companies have visited to assess
the playground surface following a safety audit, and for the village as a whole the EWG has identified
which properties are subject to flash flooding and will be making sandbags available. One classroom is
having new lights installed during the summer holidays, and the possibility of replacing / extending the
shed was discussed.

As mentioned above, the school has chosen Simon Eades as its new provider. This is because
EduTech has been bought out by JFC and the new SLA provides a more responsive service and more
strategic approach for no more cost than an SLA with JFC.

Jo will add the Ofsted report to the website, and a meeting with Liz Farr has been offered for 25 October.
11. Date of next meeting
The next meeting will be at 5pm on Tuesday 15 October at Almeley Primary School.

Governors also thanked Patrick for the offer of his farm as a venue for governors’ meetings, and agreed
to form a WhatsApp group to share information and dates of future meetings etc.

Actions arising

Who? What? By when? Status
Meeting of 17 July 2024

Monica |Circulate a handover note to governors to help with future inductions |31 August

Jo Add the Ofsted report to the website asap
Meeting of 16 May 2024
All Submit bios and pictures to Jo for addition to the website 2 June

Meetings of 30 April 2024, 23 April 2024, 20 March 2024 & 29 February 2024
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Meeting of 7 March 2024
Meeting of 4 December 2023
no outstanding actions arising
Meeting of 12 October 2023

All Circulate HGA training updates (Mark) & book relevant training places (all) ongoing
Meeting of 18 September 2023
All Send a photo and biographical information to Jo for the website 12 Oct

no further outstanding actions arising from this or previous meetings



