
ALMELEY PRIMARY SCHOOL 
& LITTLE ELMS NURSERY 

Inspiring Children to Become Independent and Responsible Thinkers 
 

Full Governing Body Meeting 

Tuesday 15th October 2024, 5 pm, Almeley Primary School 
Draft Minutes 

1. Welcome, apologies & declarations of interest 

Apologies were noted from Steph George (due to technical issues), and there were no new 

declarations of interest. A particular welcome was extended to new staff governor Kym Jones. 

2. Headteacher’s report 

There are 48 pupils on roll; this is lower than expected as 5 of the 6 new entrants either moved to a 

Welsh school or opted to home-school. SEND provision was noted as a strength during the recent 

Ofsted inspection, and 16 of the pupils (33%) have SEND (with a further 8 who are being monitored). 

This includes 5 of the current Year 5 cohort of 13, which may have an impact on the 2026 SATs results. 

2024 SATS results were: 

for Key Stage 2 (Year 6) 

Reading: 63% Expected (38% Greater Depth) 

Writing: 75% Expected (13% Greater Depth) 

Maths: 50% Expected (13% Greater Depth) 

and for Key Stage 1 (Year 2) 

Reading: 100% Expected (20% Greater Depth) 

Writing: 60% Expected (0% Greater Depth) 

Maths: 80% Expected (0% Greater Depth) 

These compared favourably with the 2023 results. KS1 was moderated in 2024, with no changes to 

teachers’ assessments, and KS2 Writing results were raised following moderation. 

Predictions for the current Year 6 are 67% Expected in Reading and Writing and 56% Expected in 

Maths, and there are targeted interventions (and Year 6-only Maths) to try to help more children to 

meet the expected standard. The current Year 6 cohort of 9 has 3 children with SEN, including 1 with 

an EHCP and 1 with top-up funding. Year 2- One child who was meeting the expected standard is now 

expected to achieve Greater Depth. There may be as many as 4 who achieve Greater Depth in Maths, 

and all 3 with SEN who are due to retake their Phonics are expected to pass. 5 out of 6 in Year 1 are 

expected to pass the Phonics test, and top-up funding is still not in place for one child in this cohort 

despite the school’s application in April. Governors acknowledged the very positive reflection of these 

data on teachers and school leaders. 

Attendance is so far 97%, cf 93% in 2023-24. CPD days have been scheduled to make holiday periods 

a little longer for families, to help mitigate term-time absences. Letters are sent home for children with 

90-95% attendance, which note the number of lessons missed, and these have had a positive impact. 

Governors asked about the division of work between the school’s SIP Charlotte and the local 

authority’s SIP Pam. Pam has visited for a learning walk with Jo, and also discussed e.g. HR, and will 

be visiting every half-term. Charlotte is focusing on the School Development Plan. Governors asked 

about the Pupil Premium Strategy and noted the work that remains to be done with the curricula for 

Music (taught by Encore) and RE, to ensure that skills progression is embedded. 

Given the popularity of the Nursery, with children coming in from nurseries in Eardisley and Kington, the 

toddler group will now be run by Steph and her mum on Wednesday afternoons. The toddler group’s 

Forest School session on 18 October will also help with recruitment. 
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ICT has now all migrated to the cloud (OneDrive), all checks are in place to ensure filtering and 

monitoring standards are met, all licences have been updated, and a new governor area will be added 

to OneDrive (e.g. for sharing policies and meeting documents). 

Jayne has had some HR training, and both Jo and Jayne will have GDPR training. ARC training (as 

noted in the previous minutes) has had a really positive impact on children’s behaviour, teachers’ 

confidence, and restorative practice (which was also noted by the EdPsych). 

New windows and doors have been installed, and work done to the drainage; this has withstood recent 

significant rainfall. The contractors also did some odd jobs, such as cleaning the gutters. The Fire 

Safety audit has been booked, and two sheds have been removed and replaced with a wood-effect 

shipping container. Now that the census has been completed (which helps with next year’s budget 

planning), Jo will be proposing a new playground. This will incorporate the children’s preferences where 

possible, and Jayne and Jo will also seek PTFA support and external funding. 

3. Safeguarding 

There have been no MASH or Early Help referrals to date, or LADO interventions, and there are no 

children on Child Protection or Children in Need. Seven families are being monitored in case some 

support or intervention is required. 

Dave checked the Single Central Record on 14 October and has booked an appointment with Jayne to 

look at it in more detail. All governors confirmed that they have read Part 2 of KCSiE and have 

completed online training. 

4. School Development Plan including curriculum / teaching & learning 

The SDP had been shared in advance, and the detail was noted and discussed. This also forms the 

basis of performance management. The curriculum is now fully in place, bar some remaining work on 

embedding skills progression in Music and RE as noted above, towards embedding implementation 

and impact. There have been observations in Phonics (good), Reading Comprehension (some 

development points) and Writing, supported by staff meetings on formative assessment and by 

programmes such as The Write Stuff. Children now see editing their work not as criticism but as a 

positive opportunity to improve. There are review and revision slides at the beginning of every lesson. 

Jo is currently updating the SEF to reflect this, noting that the intent is in place but there is some way to 

go to embed implementation and demonstrate impact. 

A whole-year, written and hyperlinked overview of assemblies on spiritual, cultural and moral values 

has been developed, as well as two (in-person) religious workshops: one on three different religions 

Buddhism, Hinduism and Sikhism (January) and a religious dance workshop (April). There is a good 

range of multi-cultural texts in classroom libraries, and it is more embedded in displays. Main religious 

festivals through the year are also incorporated into lessons – particularly in KS2, as this was already 

happening more regularly in KS1. 

Governors noted with thanks the increased opportunities for the pupil voice to be heard and 

considered, and all the really positive improvements over the last year. 

5. Feedback from visit from Liz Farr on 9 October 2024 

Liz Farr had initially requested a meeting with governors on 25 October 2024, and a positive meeting 

was subsequently arranged with Dave, Annie and Jo on 9 October which clarified and confirmed the 

school’s new leadership arrangements and half-termly support by Pam, paid for by the local authority. 

Liz did emphasise the need to pursue academisation / federation (see paragraph 7 below). 

6. Policies (see updates from Jo Keeble) 

All policies were approved, as shared in the headteacher’s report. 

The SEND link governor has been changed from Monica to Annie, and there has been no change to 

the Accessibility Plan. These will be circulated to governors. 
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7. SLA & Academy Links update 

Jo has made contact with Alison Taylor (Herefordshire Marches FA) and Martin Farmer (CEO of 

Bromyard-based Three Counties Academy Trust), and it was agreed that joining the latter would prove 

too logistically difficult). Dave met Tracey Kneale (CEO of emerging Fern Academy), and a meeting has 

been arranged for 6 November at Marlbrook. Jo does speak regularly with the headteachers of 

Eardisley, Kington and Pembridge primary schools, and of Lady Hawkins High School, to share ideas 

and resources where appropriate. 

8. Staffing & recruitment update including maternity appointment 

An appointment has been made for Kym’s maternity cover, after a really positive interview, including 

not only a lesson observation etc. but also e.g. a meeting with the pupil parliament. Interviews for the 

Class 3 maternity cover will be held after the half-term break. The KS2 supply teacher who had agreed 

to stay for the whole year has since left the school, and observation (with the local authority SIP) of the 

replacement supply teacher has been positive. 

9. Governor vacancies & appointments 

Kym has been appointed staff governor following an election at the start of term. Patrick has 

approached someone in Woonton who is keen to serve the community. Mark will ask Mandy Adams at 

the local authority [and Leigh Brazewell at HGA] if any other potential/suitable governors are available. 

A parent governor election has been organised, and governors noted that staff or agency employees 

who work more than 1/3 FTE are not eligible to serve as parent governors. 

10. Governor roles & visits 

Patrick will arrange a site visit, hopefully with a potential new governor. Dave and Annie have been in 

regularly in recent days for the meeting with Liz Farr and for teacher interviews, and these have 

provided good opportunities for informal conversations with pupils and staff. 

11. Website including live view to review issues raised in audit 

Governors noted the new website and the minor issues raised, and a review was deferred to the next 

meeting. Governors also noted that most parents access the website through Facebook. Governors 

agreed to send any remaining bios/pencil portraits to Jayne by 25 October and are welcome to visit the 

school on 18 November to have their photo taken by the school photographer. 

12. Minutes of previous meeting and matters arising not dealt with elsewhere 

The minutes of the previous meeting were approved nem con and there were no further matters 

arising. 

13. Any other business 

The proposed term dates were approved nem con. 

14. Date of next meeting 

The next full governors’ meetings are scheduled for 6pm on 26 March and 16 July 2025.  

Actions arising from previous meetings 

Who? What? By when? Status 

Meeting of 15 October 

All Send pictures and short bios to Jayne 25 October  

Mark Contact Mandy Adams & Leigh Brazewell re: potential governors 12 November  

Patrick Contact potential new governor and arrange site visit 12 November  

Previous meetings 

no further outstanding actions arising 
 


