
 
Minutes Almeley FGB 

 
24th September 2025 

 

Governors in attendance 

Jo Keeble 
David Wills 
Patrick Wrixon 
Kym Jones 
Suzie McLeod 
Anne Marie Duggan (Virtually for the first 
50 minutes) 
Steph George (Virtually – for the first 30 
minutes)) 
 

Head Teacher 
COG (LA Governor) 
Co-opted 
Staff Governor 
Co-opted 
Parent Governor 
Parent Governor 

Others in Attendance 

Liz Farr (Present for Item 10) Herefordshire Council 

Governor Apologies 

  

Absent 

N/A N/A 

 
 

 Agenda item Actions 

1 Welcome 
From the COG 

 

2 Apologies and Declarations of Interest 
There were no apologies 
JK’s husband completes groundwork at the school 

 

3 Minutes of previous meeting and matters arising 
The minutes of the previous meeting were agreed and adopted 
as a true record. 
Matters arising: 

• Culture and Diversity Monitoring Visit to be arranged 

This has been completed but not written up 

• Clerk to report the findings of the skills audit to the COG 

Clerk to add this to the agenda for the next FGB 

• HT and BM to complete Legionella training 

Completed 

• HT to update the appraisal policy when the LA releases a new 

version 

Skills audit 
to be 
reported to 
the next FGB 
by the clerk 
 
 
Governor to 
write up the 
culture and 
diversity 
monitoring 
visit 



 
A new version was sent earlier this week. These will be emailed 

to governors. 

• HT to write an accessibility Statement 

Completed (see policies agenda item) 

• All new policies will be shared with Governors before they are 

adopted. 

Action Completed 

• To add the nursery as an agenda item for FGB 

See AOB for today, will be added to next FGB 

• BM To include release time for the HT in the budget 

forecasting/planning 

The HT is out of class Every other Thursday, however there is a 

staff shortage in nursery which the HT is covering. HT is 

currently sourcing funding for a Level 3 Apprentice. She 

Interviewed for this post and pending references 2 apprentices 

will be appointed and will start shortly. When these 

apprentices start, the HT will get her release time back. 

GQ – Is your extra teaching time short term 

A – Yes 

• Clerk to share letter with the HT for parents 

This is redundant due to a governing board restructure (see 

later agenda item) 

• Clerk to send template for the Instrument of Government to 

COG, COG and clerk to draft a new IOG. 

Action Completed 

• To include the Academy/Federation issue as an agenda item 

at future FGBs. 

Completed – see item 10 

 
Clerk to add 
Nursery to 
agenda 
 
HT to share 
the Appraisal 
Policy with 
governors 

4 Election of a Chair and a Vice Chair 
The current chair volunteered to stand for chair for another 12 
months. All governors unanimously agreed to elect DW as chair 
for 12 months.  AM volunteered to continue as Vice Chair. 
Governors unanimously agreed to elect AM as Vice Chair for 12 
months. 

 

5 Head Teacher’s Report 
Leaders are working on the SEF.  
There is a paid SIP (Charlotte Carter Wall) as well as further 
support from a LA SIP. CCW – has reviewed the pupil premium 
strategy whereas the LA support has been supporting with T and 
L through things like book looks.  
The PP numbers are small, and the PP Strategy has changed to 
suit the size of the cohort. Attendance of PP is higher than 

HT to 
circulate the 
new OFSTED 
Toolkit to 
Governors 



 
‘others’. PP progress is good, but attainment is not in line with 
national. So the majority of PP are making at least expected 
progress. However, comparisons are difficult due to the number 
of pupils in each year group e.g. 4  pupils each pupil is 25%. The 
new OFSTED framework is focussed on attainment not progress. 
GQ – Is attainment lower due to covid? 
A – Some of it, but it is also due to poor teaching (historically) and 
the curriculum not being in place. The curriculum is more 
embedded but there is still some work to do. 
 
SDP targets are much like last year:  e.g. marking/formative 
assessment, EYFS – the progression of skills and knowledge is still 
an issue.  
Cultural and Religious Education has improved. The school has 
brought in RE Today, assemblies are in place. Assembly rota and 
school visits/visitors ensures we are enriching our curriculum and 
pupils experiences of other cultures and religions.   
Attendance is improving and the LA have written to congratulate 
the school for their work on attendance. 
GQ – Are attainment levels the same nationally? 
A –This data was shared with governors in the summer following 
the SATs. 
GQ – Can we circulate the new Ofsted Framework to Governors? 
A – Yes 
Governors raised concerns about the impact an OFSTED 
Monitoring visit might have on staff if followed by a full Ofsted. 
The COG thanked the HT for her thorough written Report 

6 Safeguarding 
There has been 1 MASH and 1 EH referral 
The school is a Bronze attachment and trauma aware school. The 
HT has run workshops at a recent conference on this. 
Annual safeguarding Training has been completed. 
There have been no serious or racist incidents. 
Various other training sessions have been completed. 

 

7 School Development Plan 
This was covered in the HT report. (see above). 
An EYFS action plan will be completed. 

KJ to 
complete the 
EYFS Action 
Plan 

8 Restructure of the Governing Body 

A school must have 7 governors as a minimum. Advice has been 

sought from the LA. 

COG to write 
to LA to 
inform them 
of the 



 
It was proposed that the governing body shall consist of seven 
members: 
a. Two parent governors 
b. One LA governor 
c. One staff governor 
d. One headteacher 
e. Two co-opted governors. 
 Total number of governors: seven 
GQ – What would the quorate number be? 
A – 50% (4 governors) 
The governors unanimously agreed that the governing board 
should consist of 7 members. 
 

agreed 
change to 
the GB of 7 
members 
and ask the 
LA to update 
the IOG 
(instrument 
of 
Government) 

9 Policies 
1). AI Policy 

2). Anti Bullying Policy 

3). Employee Health and Safety 

4). Induction Policy 

5). Low Level Concerns Policy 

6). Mental Health at Work Policy 

7). Attendance policy 

8). Child on Child Abuse Policy 

9). Child Protection and Safeguarding policy 

10). Children with Health Needs policy 

11). Exclusion Policy 

12). Relationships Policy 

13). Safer Recruitment 

14). First Aid 

15). Accessibility Plan 

16). Attendance Policy 

17). First Aid Statement 

18). SEN Policy 

19). Supporting Children with Medical Needs 

Whistleblowing Policy 

Dignity at Work Policy 

Social Media Policy 

Market Forces Policy 

Study Support 

Sexual Harassment  

Induction policy 

Governor Code of Conduct 

 

 

HT to send 
new 
appraisal 
policy to 
governors 



 
The HT briefly explained what had changed in the above policies. 
Some of these policies are LA policies. The safeguarding policy is 
not the LA policy (which is much slimmer this year) but one taken 
from the Key. 
Supporting children with medical needs has been updated to 
reflect that staff need training to deliver certain medicines. 
The new appraisal policy will be sent to governors shortly. 
The mental health at Work is a new policy. There is also a new 
handwriting policy to reflect the new writing framework. 
 
The governing body approved all of the above policies. 

10 SLA & Academy Links update (this item was heard first in the 
agenda) 

Liz Farr, Service Director from the Local Authority attended to 
answer questions about the local authority/academisation. 
There are now no financial incentives for becoming an academy. 
Politically there is now a cooling off for academisation. The new 
Ofsted Framework does not have an enforced academy order for 
failing schools. The Schools Bill is working its way through 
Parliament at pace. This is looking at greater scrutiny of Trusts. LF 
would like Almeley to stay in the Local Authority. The LA does not 
top slice significant amounts out of school budgets. The LA has a 
responsibility to look at sufficiency for all schools. It is difficult for 
a local authority to close schools. Herefordshire primaries are 
operating at 80% capacity currently. This is a healthy point. There 
is a national low birth rate. Reception is the lowest point, and 
numbers will now begin to rise.  
Promoted partnership working in Federations – working across 
several schools was discussed: These are more informal, and 
schools can leave at any point whereas if you join a trust you 
cannot leave. Local Governing Bodies would probably have a 
diluted impact in a MAT due to the Scheme of Delegation. Not all 
MATs have a local governing body. You will not have a say in how 
the budget is spent, this will be decided at trust level. There were 
some questions from governors.  
GQ – Why were people driven to academize in the past? 
A – 56% of primaries are under LA control in Herefordshire. It was 
a political agenda to improve schools. It was about giving schools 
greater freedoms e.g. curriculum choice. This will no longer be 
the case. SATs have no one to support them and often ask the LA 
for support. LA has SEND, Safeguarding powers over all schools 
but has no powers over school improvement in academies. 

 



 
The local authority offer - This is growing. LA does not offer subject 
leader networks. School Improvement offer has expanded. More 
support is provided to RI schools. SEND has improved its offer, with 
numbers of EHCPs growing to 2000 in Herefordshire. The SMH 
Team has expanded. Short stay interventions and long stay 
interventions have been reinvigorated to reflect schools’ needs. 
There is HR, Health and Safety advice, early years, admissions and 
appeals, attendance team, business intelligence team (data) as well 
as Ofsted support and school improvement. There is a training offer 
from the Ed Psychology Team, a governor services offer – to 
support governing bodies. There is a full calendar of training 
available for training which is free to maintained schools. 
GQ – Who gets sent the governor training? 
A – It is in Spotlight on Children. HGA (Hereford Governors 
Association) in the past offered this training to fill a gap. The LA is 
trying to meet the LA’s statutory duty to provide training to 
governing bodies. 
Federation is the way forward for small Rural Schools in the LA’s 
opinion. 
GQ – Are there any examples of good federations in Herefordshire 
A – Federation leads will speak to primary head teachers at the next 
primary heads meeting. 
GQ – How do we get communication from the LA? 
A – HT are being asked to share this newsletter with all governors 
and staff. 
The LA does not have a blank cheque book. 
The COG and governors thanked LF for her presentation. 
 

On 14th June HT met with other HTs. A planned meeting of BM 
was agreed and further collaboration in English was planned. 
These have not happened yet. 
GQ – Is this a soft federation? And is it worth it? 
A – All HTs are very keen for closer working. The High School are 
looking at hosting sporting events. There is a new Head at 
Eardisely Primary. 
Governors felt the LA was very persuasive. 
The LA offer is growing but sometimes the school doesn’t have 
the capacity to attend everything on offer. 
Governors are confident that the school are doing all that they 
can regarding Networking, and they see this as the way forward. 

11 Staffing and Recruitment 
There is one member of staff on maternity leave. 

 



 
A member of staff has left in the nursery, but apprentices are in 
the process of being appointed (see earlier agenda item) 

12 Governor vacancies and Appointments 
See item 8 in the agenda. 

 
 
 

13 Governor Visits 
One governor attended the restorative practice training and 
completed a culture and diversity visit. 
Another governor is meeting the EYFS Team on 6th October. 
One governor has completed Cyber security training and met 
with the Business Manager. 
A Governor has checked the SCR. 
A learning walk is planned by another governor. 
A Health and safety Audit, completed by a governor is also 
planned. 

Governors to 
complete 
planned 
visits and 
write up visit 
notes. 

14 Governor Business 
1). Declarations of Interest 

Clerk to email out forms for governors to complete 

2). Code of Conduct 

Clerk to send this document to governors to sign 

3). KCSIE 2025 

This will be added to the code of conduct 

4). Governor Safeguarding Training 

All governors have completed prevent and child exploitation 

training within the last 2 years. The safeguarding governor 

needs to complete Level 3 training. One governor attended the 

safeguarding INSET training. The HT will share the slides for 

governors to work through. 

             5). Terms of Reference for the FGB 

             Clerk to send this to governors. Governors to email any          
comments/agreement to the clerk 

Clerk to send 
documents 
to governors 
for signing 
 
HT to send 
out 
safeguarding 
slides 

15 A.O.B. 
1. The Nursery - This will be a main agenda item for the next FGB 

when the EYFS action plan is shared 

2. Extra meeting date- HT and Governors have requested an 

extra meeting date in January. 

 

Clerk to 
schedule an 
extra date 
for an 
additional 
FGB in the 
new year. 
 
Clerk to put 
the nursery 
on the next 
FGB agenda 



 
16 Date of the next meeting:  

 
Wednesday 21st January 2026 
 
Wednesday 4th March 2026 

 

 


