Almeley Primary School

Governing Body

FULL GOVERNING BODY Meeting - Autumn Term
6 pm on Wednesday 26 March 2025
Minutes

Present: Jo HT, Steph George (Parent), David Wills (Chair of Governors), Anne
Marie Duggan (Parent), Suzie McLeod (Co-opted) Patrick Wrixon (Co-opted), Kim
Jones (Staff)

Item | Detail Actions
1 Welcome and Apologies
The new Clerk was introduced. The COG gave thanks to the HT for her reaction to a serious
medical incident in school in recent weeks.
There were no apologies.
2 Declarations of Interest Clerk to send
Declaration of
None declared but some governors (new ones?) have not completed a DOI Form. Clerk to resend | Interest forms out
the form. to Governors who
hasn’t completed
GQ - Are you able to contact us through our personal email address? them
A - No all contact should be through your school email address.
Clerk and New
Governors to be
added to the
WhatsApp Group
3 Minutes of previous meeting & Matters Arising
Previous meeting was 12 February. No questions were raised about the last set of minutes
which were agreed by the FGB
4 Head Teacher Report Governors to read

The report was shared with governors prior to the meeting.

Pupil numbers - the numbers have been updated. One pupil has left and moved back into Home
Schooling.

GQ - I need some help with what the acronyms mean

A - FSM is Free School Meals, PP Is Pupil Premium (includes service children), EALis English as
an Additional Language, Top Up Funding is applied for in order to support pupils to catch
up. EHCP - we have 3 of these in school (Educational Health Care Plan). There are some
children who are currently applying for an EHCP, CLA is a Child Looked After (1 CLA in
nursery but none in school).

The % are high for SEND (50%). This is a small school and has a huge impact.

GQ - Should Ofsted not appreciate that the school is inclusive?

A - Yes Ofsted will see it as a school with challenges and inclusive. We will need to use progress
as a measure and not attainment.

SDP: The 3 Key issues in the SDP are from the Ofsted report.

PH, The School Improvement Partner from the LA was in school yesterday — She looked at books
from the foundation subjects to see if there was a curriculum in place and whether the
books showed progress. The school has brought in Kapow. Kapow has videos for teaching
the teachers subject knowledge. It is a very supportive package and ensures there are
assessments at the end of the lesson. The AFI from the visit was that the marking policy
was not consistently embedded in the school. There are 2 new members of staff in Class
1 and 3 (both maternity covers). Support is being provided to the new teachers and is
taking up a lot of the HTs time.

GQ - Why do the teachers need so much support?

A - Because there are different systems e.g. one teacher is from Wales and the other has been
teaching overseas in a different curriculum.

We have had a lot of supply teachers. Many are agency staff.

There is a clear plan for cultural traditions - this is in assemblies, classroom displays (Personal
Development)

It is important that all governors read the Ofsted Report and are aware of the key AFIs and what
the school is doing to address these.

GQ - Should I come and do a monitoring visit for Cultural diversity?

A - Yes that would be really helpful

Safeguarding — The audit has been completed. The scores were 4s or 5s with just a few actions.

GQ - What are 50 safeguarding concerns you refer to?

A - This is where a staff member has a concern about a child and records it on ‘My Concern’. The
follow up varies but may result in a MARF being submitted. Staff get safeguarding
updates/training on a termly basis. The last one was on filtering and monitoring. Families
have been offered Early Help but not all have accepted the offer. School Newsletters

the previous Ofsted
Report

Governor to
complete a
monitoring visit on
cultural diversity.

COG to complete a
review of the SCR

COG to arrange a
meeting with
Alison Taylor from
HMFA (Thursday is
a preferred day)
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include information on safeguarding. The use of My Concern has made safeguarding
much more robust in the school..

Safeguarding training has been completed by all bar 1 governor (who will be doing this
imminently) and all have read KCSIE.

A Health and safety Visit has taken place - no serious issues were found.

The school has received the Bronze ARK Award and we are now aiming for the Silver
(Attachment aware).

The pay policy is the Hoople one. The behaviour policy has had some small changes following the
ARK audit but the principles have not changed.

The COG thanked the HT for the thorough report.

GQ - You were going to visit other schools?

A - Yes I have visited Marlbrook Primary School. This was a useful visit. They use ‘Widget” and
seeing how they use it has been helpful for us trying to embed it. We need to work on
some of our adaptations. We also visited HMFA and they have visited us. We discussed
the 2 support options offered by HMFA: Executive and a per pupil and SEND need one.
HMFA have gone back to look at costings for the non-executive package. The COG is
looking to arrange a further follow up meeting with HMFA. One governor felt that we
needed to be in a Federation. We have done some work with Eardisely and Kingsland
regarding finances and the telephone system. The Heads from Kingsland, Eardisely and
Almeley meet for writing moderation. The school is looking at how collaborative working
can benefit all of the schools. E.G. CPD on Evolve Training, shared INSET days.

GQ - Are you saying that you would now like to collaborate with the local schools?

A - We still need to pursue the HMFA Federation. But we need to make sure that they give us
what we need e.g. we need health and safety advice. Any collaboration needs to bring
net savings.

GQ - Is there still a surplus in the budget?

A - We do but we can only carry forward so much, which we have done but the rest has been
spent because it couldn’t be carried forward.

GQ - What is the per pupil funding?

A - £6,000 (approx.)

Safeguarding Update

This was covered in the HT Report (see above)

SDP
A simplified version was sent out in the autumn term to governors. This will be recirculated to all
governors. The COG monitors it with the HT.

HT to circulate the
SDP for all
governors

Staffing and Recruitment

A member of staff is returning part time off of maternity leave next week.

We are recruiting for a TA to support a child in Year 2 with an EHCP.

There are 2 further staff on maternity leave: One is due to return in July and the other in
February 2026.

Governor roles and visits (see 2 examples sent with the paperwork)

A skills audit for governors needs to be completed.

A pupil voice document was shared with governors that was produced by a governor on a
monitoring visit. This shows a more positive tone than it did 12 months ago.

A book scrutiny was also shared that a governor had completed on a monitoring visit.

The Finance Governor has been in and met with the Bursar and gave the following verbal
feedback on what was discussed: There is a software system that calculates predictions
for the future. It can model several scenarios. The HT and Bursar collaborate and work
closely.

Governor Roles were assigned as follows:

Steph George - Behaviour and Attendance and Health and Safety

Anne Marie Duggan - SEND and Cultural Diversity

Patrick Wrixon Finance and PP

David Wills — safeguarding (including filtering and monitoring) and Quality of Teaching and
Learning

Suzie McLeod - EYFS

Clerk to send out a
skills audit to all
governors

Finance Governor
to write up a brief
report

COG to share a
code of practice for
governor visits

School’s Financial Statement

SVFS needs agreeing and submitting by 315t March. Some small alterations are needed:

Patrick needs adding to Q1.

All Governors agreed the SVFS with the above mentioned amendment made. The COG will sign it
and submit it.

GQ - What is Q18?

A - That is where similar schools with similar budgets are compared. Called benchmarking.

GQ - How well do these compare?

COG to sign the
SVFS
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A - some are similar, some are a long way off e.g. supply — we have used a lot of supply this
year due to illness and maternity leave so we are very different to similar schools on this

measure.
10 Policies to be adopted
The Pay Policy (from the LA) was adopted by the FGB.
11 AOB
None
12 Date of next meeting: Wednesday 215t May, 6pm




