
 
Minutes Almeley FGB 

 
21st January 2026 

 

Governors in attendance 

Jo Keeble 
David Wills 
Patrick Wrixon 
Kym Jones 
Suzie McLeod 
Anne Marie Duggan  
 

Head Teacher 
COG (LA Governor) 
Co-opted 
Staff Governor 
Co-opted 
Parent Governor 
 

Others in Attendance 

Alison Naylor Clerk 

Governor Apologies 

Steph George Parent Governor 

Absent 

N/A N/A 

 
 

 Agenda item Actions 

1 Welcome 
From the COG 

 

2 Apologies and Declarations of Interest 
Apologies were received from SG. 
JK’s husband completes groundwork at the school 

 

3 Minutes of previous meeting and matters arising 
The minutes of the previous meeting were agreed and adopted as 
a true record. 
Matters arising: 

• Skills audit to be reported to the next FGB by the clerk -This 

still isn’t complete. 

• Governor to write up the culture and diversity monitoring 

visit- This still needs to be completed 

• Clerk to add Nursery to agenda -Completed 

• HT to share the Appraisal Policy with governors - Completed 

• HT to circulate the new OFSTED Toolkit to Governors - 

Completed 

• KJ to complete the EYFS Action Plan -Completed 

• COG to write to LA to inform them of the agreed change to the 

GB of 7 members and ask the LA to update the IOG 

 
Clerk to 
resend the 
skills audit 
to those 
who haven’t 
completed it 
 
 
 
 
 
COG to 
contact the 
LA about the 
new IOG 



 
(instrument of Government) – Completed but has heard 

nothing back. COG to chase 

• HT to send new appraisal policy to governors - Completed 

• Governors to complete planned visits and write up visit notes 

– This still needs completing 

• Clerk to send documents to governors for signing – completed 

but not all governors have responded 

• HT to send out safeguarding slides - Completed 

• Clerk to schedule an extra date for an additional FGB in the 

new year - Completed 

 

 

 
SG needs to 
complete 
the H&S 
audit 

4 Head Teacher’s Report (oral) 
The HT report was written using a new Ofsted grid from the local 
authority. 
There are currently 55 pupils on roll with 15 in the nursery. 
Staffing – There is a supply in class 2 covering a maternity leave 
(this is a job share). There are 2 nursery apprentices doing their 
Level 3 qualification. Leaders are looking at opening a baby room 
in the future (the nursery currently takes pupils from age 2). The 
EYFS team from the LA are supporting with this. It will hopefully 
be opened in the next 18 months. A new SEND TA has been 
appointed. 
GQ – Do you feel adequately staffed? 
A – Yes, for the first time we are fully staffed. The maternity leave 
teacher is looking at a return with flexible working. 
Safeguarding – The Safeguarding audit has been completed. An 
action plan from this is being developed. HT met with the HT from 
the virtual school and are working towards a ‘silver award’ for 
ARC (Trauma aware and restorative practice). 
A lock down drill has been completed to meet ‘Martin’s Law’. 
There are a few actions from this and no negative parental 
feedback has been received. 
The HT and BM are now H&S Level 2 trained. 
A safeguarding update with staff has been completed. 
The HT has completed designated teacher training and the 
designated DSL training. 
The LA are looking at fire safety in school tomorrow. 
The IT provider has met with leaders and discussed the cyber 
security plan. 
The SCR has been checked by the LA: There were a few 
amendments needed and these have been addressed.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
A health and safety handbook is now handed out as part of the 
induction process. 
The HT is attending a prevent course. The HT and BM have 
completed EVC Training. 
There are no CP, CIN, LAC currently on roll. One social care 
assessment has been completed by the DSL. Some young carers 
are being closely monitored. 
Inclusion – Currently we have 17 SEND pupils and a further 5 are 
being monitored for SEND. 2 Pupils have an EHCP. The school 
nurse has been in to support. The school also employs a play 
therapist. The LA have completed a SEND audit, the EYFS SEND 
team have provided support. A speech therapist attends weekly. 
One child attends play therapy (Alternative provision) and all 
safeguarding checks are in place for this. 
CPD for SEND – adapted pupil passports with smart targets. The 
LA will attend a meeting and provide some training for staff. 
SEND are tracked closely and barriers are being identified. 
Interventions are in place, but leaders are concerned it is not 
having the impact required. Staff now have more ownership of 
SEND.  
GQ – 40% are SEND is this comparable with other schools? 
A – A lot of the SEND is SEMH, which is high compared to national 
and a local context. A few ‘joiners’ are SEND pupils. The numbers 
of SEND will affect outcomes (attainment is below national). 
Pupils are making expected progress from their starting points. 
Leaders had included those that we are monitoring in this figure.  
Ofsted are due back in from April. Governors will be required to 
talk to inspectors on day 2 of the inspection. Several governors 
offered their support for this.  
Curriculum and Teaching: 
Phonics and reading has been observed, CPD for phonics has been 
provided. Book looks have taken place – not all staff are following 
the marking policy. There is a focus on handwriting across the 
school. 
Pupil voice in science, DT and PE has been sought and shows they 
are remembering more.  
CCW has been in to support as well as PH from the LA. PH 
completed a learning walk. 
School Parliament gives pupils a voice and is thriving. 
Two pupil progress meetings have been completed with a focus 
on SEND and PP. Barriers have been identified and actions put in 
place. 

 
 
 
 
 
 
 
 
IDSR to be 
circulated to 
all governors 
by the HT. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Performance management for teachers is complete, TA’s PM is 
nearly complete. 
NCTEM meetings have been attended and mastery of maths.  
The RE and Music leads have also attended meetings. 
There is an updated PHSE Policy. RE is taught using the RE Today 
syllabus. 
Cultural capital still needs some work in order to see how it 
threads through the curriculum. 
Achievement: 
The internal data shows that the majority are making expected 
progress. Attainment is not in line with national. Year 1 has 4 
pupils and only 50% are probably going to achieve phonics. Their 
progress is good from a low starting point. 
Attendance was 97.17% last term. There is a focus on pupils with 
90-95% attendance. There are some concerns about attendance 
in Reception. A few Year 6s have seen their attendance drop. 
Meetings with parents are held if there are concerns. Rewards for 
attendance are in place. 
Behaviour – There has been 1 bullying investigation. External 
agencies have commented on how polite the pupils are. 
Personal Development: 
The is a new PHSE Curriculum. Open the book have led some 
assemblies, the school nurse team have visited, the police have 
come in, sports events and many more. Rock Band have been in 
today. 
Enrichment – a Christmas trip took place, sporting events, SATs 
club takes place on Thursdays, there are Science workshops, 
Encore provide music enrichment. 
EYFS – the policy has been updated to reflect changes in national 
guidance. The progression document has been updated. This has 
seen pupils being ‘more school ready’. 
There are 2 new EYFS Apprentices. The best start in life document 
from the DFE is being followed. The LA are going to visit EYFS in 
the near future. 
Leadership  
DW and SM have completed governor visits. The HT performance 
management has been completed. 
GQ – Does the school deliver virtual education? 
A – No we were referring to the Virtual School who oversee CLA 
(looked after children). Or do you mean is CPD virtual? Staff often 
complete courses online. 
GQ – How do you approach parents about concerns with young 
carers? 

 
 
 
 
HT to track 
PPG 
attendance 
at clubs 



 
A – Parents are dealt with sympathetically. MASH is used for 
advice and other schools where siblings attend have been 
contacted to see if they have concerns. Some information from 
the previous school had not been shared. In one instance. 
GQ – What are the roles of CCW and PH? 
A – CCW is the SIP. PH is a school improvement advisor( the LA 
provide PH’s services whereas CCW we have to pay) The PH 
report mentions governance in 2 places. 
Governors thanked the HT for the thorough report. 

5 Safeguarding 
See above in HT report 

 

6 School Development Plan 
This was shared with governors prior to the meeting. It links to 
the Ofsted Toolkit. The new Ofsted Toolkit was discussed.  

 

7 Policies for approval: (All 1-9 policies below are Hoople Policies, the 

remaining ones are school policies) 

I. HCC Teacher Capability Policy and Procedure 

II. HCC Redundancy and Reorganisation Policy 

III. HCC Retirement Policy and Procedure 

IV. HCC Secondment Policy and procedure 

V. HCC Job Evaluation Support Staff 

VI. HCC Unreasonable Behaviour in Schools 

VII. HCC Career Breaks Policy 

VIII. HCC Menopause Guidance 

IX. HCC Family Leave Policy 

X. Cyber Security Policy 

XI. EYFS Policy 

XII. E-Safety Policy 

XIII. Remote Learning Policy 

XIV. Record Management and Document Retention 

Policy 

All of the above policies were approved unanimously and adopted 
by the board of governors. 

 

8 SLA & Academy Links (update) 

HT has been working with Pembridge, Eardisley, Kington and Lady 

Hawkins local primary and secondary school.  

HT attended a Federation meeting that the LA organised. A similar 

meeting will be organised in the future. It was a positive meeting.  

HT attended a local cluster meeting yesterday. All the school BMs 

are going to meet more regularly. Moderation will take place with 

cluster schools. 

GQ – What are cluster schools? 

 



 
A – These are local schools, however clusters have been less 

successful since covid. 

9 Staffing & recruitment 
(see HT Report above) 

 

10 Governor Visits 
SM has visited EYFS twice and 2 reports have been written 
The COG attended Cyber Training. 
 

 

11 The Nursery 
A few more 2-year-olds have joined. The toddler group is back 
open and it is hoped that this will increase numbers going 
forwards. Forest School sessions are planned for the better 
weather in the spring. 

 

12 A.O.B. 
None 

 
 
 

13 Date of the next meeting:  
 
Wednesday 4th March 2026 @ 6pm 

 

 


