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Minutes Almeley FGB

215t May 2025

Governors in attendance

Jo Keeble
David Wills

Patrick Wrixon
Steph George

Head Teacher

COG (LA Governor)
Co-opted

Parent Governor

Kym Staff Governor
Suzie McLeod Co-opted
Anne Marie Duggan Parent Governor

Others in Attendance

Jayne Irwin ‘ School Business Manager
Governor Apologies
None ‘
Absent
N/A | N/A

Agenda item Actions
1 Welcome

From the COG
2 Apologies and Declarations of Interest

There were no apologies

and no declarations of interest
3 Minutes of previous meeting and matters arising Culture and Diversity

The minutes of the previous meeting were agreed and
adopted.
Matters arising:

All governors have read the previous Ofsted Report
The monitoring visit on culture and diversity hasn’t
been completed. The Governor will contact the HT to
arrange for next half term.

The SCR was looked at by the COG. The COG has
attended LA training on the SCR. The SCR currently
meets all requirements

The SDP has been circulated

The Meeting with Alison Taylor (AT) has taken place.
The Clerk has sent out the skills audit — Some governors
need to return these. The clerk will then analyse the
audits and report to the COG.

Monitoring Visit to
be arranged

Clerk to report the
findings of the skills
audit to the COG
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e The finance Governor met the BM and has written a
report. This was a very successful visit.
e The COG has signed the SFVS (financial document)

Head Teacher’s Report

There are 52 pupils on role and 9 from nursery will join in
the school in September.

There are 21 children currently in nursery and there is a
waiting list. At the moment there are not enough on the
waiting list to justify employing more staff to meet the
ratios needed for additional children.

Year 6 SATS results will be published in July. Lots of
intervention work has taken place with a few children. The
school was moderated to check the SATs process was
being followed. The school met requirements and there
were no identified actions.

There are 3 EHCPs in school, 3 children are on top up
funding. Leaders are applying for EY funding for 2 children
in nursery (1 we are applying for an EHCP).

GQ — Can you explain how children are identified for
intervention? Are they SEND?

A — Provision maps and data tracking is used to identify
children with gaps. These are not all SEND pupils. A variety
of staff deliver the interventions. Interventions take place
during the school day. Some interventions are for a block
of time and others are reactive from formative assessment
in class.

A governor volunteered to help with Reading if support
was needed with this.

Staff are completing a variety of curriculum CPD.
The local heads are meeting to discuss closer
collaboration.

20-25 pupils stay for the wrap around care most days.
There is now less disruption at lunchtime and playtime.
The new playground is working well.

A variety of events and trips have been organised: Some
classes are going to the Hay Festival tomorrow.

The school celebrated VE day and had local community
participation in these celebrations.

The PTA has raised quite a lot of funds and some of this
money has contributed to the playground refurbishment.
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The COG thanked the HT for the thorough report.

Safeguarding

There has been 1 MASH contact since the HT last reported
to governors and there are 2 families on Early Help and 1
CLA pupil in school

A Health and safety Audit will be carried out in June (via
an SLA from the LA).

Filtering and monitoring checks of the IT equipment take
place regularly. This is overseen by the HT.

Legionella training is needed for the BM and HT

ELSA training to take place for 1 member of staff.

HT will attend the DSL event and attend child on child
abuse training.

HT will present alongside another HT at the Herefordshire
Conference on Attachment Awareness.

Asthma training and restorative practice training is booked
for September for all staff.

A member of staff returning from maternity leave will
attend DSL training in order to give the school 3 staff
trained to DSL Level.

HT and BM to
complete Legionella
training

School Development Plan
This has been shared with governors

The Budget

a. Outrun Budget 2024-25

b. Budget 2025-26
The Nursery — There are increased the funds delegated from
the LA. We are looking at an Apprentice for the nursery (£4,000
is included in the budget towards the cost, which is the LA
apprentice contribution). Overall an apprentice will cost
£10,000 (The cost to the school would be @£6000 due the
£4,000 LA Apprenticeship contribution). The school have been
approved for an apprentice. If an apprentice is successfully
appointed will start in September. Contributions to the
educational visits budget heading: £8000. There are 2 staff
included in the ‘Education support staff section of the budget'.
GQ — What are the education visits cost centre?
A—This is down to coding name/heading.

School — Expenditure is similar to last year. The main change
is an increased cost on ICT. The school wasn’t compliant with
its ICT but we are now.

The agency supply staff budget has been cut and the
difference has gone back into the Teaching budget.

To add the nursery
as an agenda item
for FGB
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Grounds maintenance — this looks a lot but this is down to the
playground. This is being transferred to the capital budget.
The income includes SEND funding, pupil premium and per
pupil funding for the DFE/LA.

Government Grants: this is for wrap around care and is for 1
year only. As a result the school has increased opening hours
for the after school Wrap Around Care Offer.

The supply teacher insurance claim is the maternity cover
insurance.
Staff expenditure is the biggest expenditure.

GQ - With the £30,000 capital playground maintenance it is
also included in the expenditure. Will this not be double
accounting?

A — ltis held in there until this period started and then will move
out into capital straight away. It will show as being spent.

GQ - Are we all happy that the nursery doesn’t carry any of the
energy costs etc?

A —The nursery is doing well. We didn’t need 2 separate
budgets so it is really just for us to see what the 2 accounts
look like. The nursery does bring the children in. In September

9/10 children entering reception will be from the nursery. We
technically have 1 budget and 1 carry forward.

GQ - How much do 2 year olds bring in?

A — This has gone up recently. There are also other extras e.g.

EYPP that boost the income. There is a disability fund that is
@£1000 a year.

GQ — The surplus — When does it have to be spent by/how
much is too much?

A —The carry forward has helped clear the deficit that was
being predicted in the budget. The surplus was close to being
clawed back this time. The BM and HT are very aware of this
potential clawback and monitor it closely.

GQ — Are some of the headings in the budget defunct?

A —The LA do change them quite frequently and they do
monitor that we allocate spending under the correct budget
heading.

GQ - How do you factor in the increased costs?

A — The ability to do this is within the software. We are already
working on the next budget.

The Governing Board approved the budget presented for
2025-2026

Policies
The HT has written a uniform Policy and reviewed the
EYFS and complaints policy.

HT to update the
appraisal policy
when the LA
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There is an appraisal Policy but this isn’t up to date
(neither is the LA one which we adopt) due to the changes
made to appraisal/performance management by the DFE.
We need an accessibility statement on the website.

An updated acceptable use policy will be shared with
governors.

releases a new
version

HT to write an
accessibility
Statement

All new policies will
be shared with
Governors before
they are adopted.

SLA & Academy Links update

The Governors met with AT from HMFA earlier in May. It was a
very honest and frank meeting and it was a helpful. 3 options
came out of this meeting:

1). To leave the initiative of formally Federating but keep open
the idea of working more interactively with local
schools.

2). Closer working with other local schools (Kington,
Eardisley and Pembridge) — HT Meeting other local HTs on
14th June

3). Reduce HT Contact time in classrooms for the HT

The Governors are looking to reduce the HT from teaching
commitment if that can be afforded. The HT likes being in
class. There are certain times of the Year when being
released from classroom teaching would be helpful. E.g.
the end of a half term. Release time for the HT should be
included in the budget. The HT said this could be looked at
again in the Autumn.

A governor raised concerns that we don’t have a governor
responsible for well-being.

In the Autumn when the maternity leave staff return, the
HT feels that she will be able to delegate more.

BM To include
release time for the
HT in the budget
forecasting/planning

To include the
Academy/Federation
issue as an agenda
item at future FGBs.

10

Staffing and Recruitment

The school are currently interviewing for a TA.

Hoping to appoint an apprentice in the nursery from
September.

GQ — How will you recruit for this?

A — Chosen to use Hereford and Ludlow College. The
apprentice would attend college 1 day a week.

GQ — Do you need Governor Help to recruit for this post?
A-No

2/3 teaching staff are on maternity leave, therefore we
have supply teachers in due to being unable to recruit for
a fixed term maternity cover.
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An appointment has been made to class 3 (on a
permanent variable). The PV allows the school to shrink
the hours without going down the redundancy route. This
is a benefit to the school because it gives flexibility (to
both staff and the school).

The HT has moved into class 1 and will teach a40%
timetable each week. One supply teacher is still in place
until the other maternity leave returns in July.

GQ - Is it cheaper to have the staff on the role or use
supply?

A — It worked out slightly cheaper to have the member of
staff on supply. However, we did try to recruit on a fixed
term maternity cover first.

GQ — How many days will the HT be in class?

A — 2 days.

11 Governor vacancies and Appointments Clerk to share letter
The Board is short of 2 governors: a parent and a Co-opted | with the HT for
Governor. parents
Governors discussed restructuring the governing Board
and reducing from 9 to 7 Governors. The Instrument of Clerk to send
Governance would need to be rewritten. It was agreed template for the
that this would be their preference. The COG and Clerk Instrument of
will draft a new |0OG based on the FGB preference to Government to COG,
reduce down to 7 governors. COG and clerk to

draft a new 10G.

12 Governor Visits
Governors will book visit dates with the HT for next half
term
The finance governor has completed a visit.

13 A.O.B. Clerk to check dates
Suggested meeting dates were shared: (1%t October) for FGB
1%t October 2025 or 24" September 2025? and confirm with
4* March 2026 COG.

20" May 2026
14 Date of the next meeting:

See A.O.B. above.




